
Attachment 4.2(c)

Summary of Input and Recommendations of the State Rehabilitation Council, Response of the Designated State Unit, and Explanations for Rejection of Input or Recommendations

The Rehabilitation Council (Council) worked with the Department for the Blind and Vision Impaired (DBVI) to revise its State plan.  During its quarterly meeting on March 8, 2003, the Council reviewed the final draft of the State plan attachments that had been revised. 

DBVI utilizes the Council’s input in developing the State plan, policies, and services to be provided by the Vocational Rehabilitation (VR) program.  Information provided by satisfaction surveys and annual needs assessments is also utilized.

The Council reviewed and approved the satisfaction survey instrument in FY 2001, which they helped revise in FY 99.  During FY 2001, the Council voted to use the state fiscal year cycle for reporting the final summary of satisfaction results.  This would allow ample time to include a summary of those results in the Council’s required Annual Report to the Governor and to the Commissioner of the Rehabilitation Services Administration.  The results of the satisfaction surveys that are conducted by mail and telephone are shared with the Council.  Each customer closed successfully rehabilitated (Status 26) or not successfully rehabilitated (Status 28 or 30) is given an opportunity to complete a satisfaction survey.

A needs assessment focusing on technology, which the Council helped developed, was completed in FY 2001.

The following is a summary from the Council's input, including the Council's recommendations from its Annual Report, the review and analysis of consumer satisfaction, and the agency’s responses to the issues and recommendations.

Issue 1:

The Council concurs that the VR program should continue to make job placement and the achievement of employment outcomes for customers a high priority in staff development and training.

Response 1:

A training session for VR counselors on “job search” was conducted during the annual staff meeting in late 1999.  A statewide training program on job placement was conducted in late March 2000 for counselors and supervisors.  In May 2001 counselors and managers received special training on "self-employment" as an employment outcome.  All six regional offices have access to the Internet and counselors have received training in how to use it as a placement tool.  During FY 2002 counselors and managers received training on the new Ticket to Work program, which included training on work incentives for SSDI and/or SSI recipients. The objective of the training was to increase employment outcomes.  In FY 2003 several of the newer counselors participated in a “job development and job placement” workshop.

Issue 2: 
The Council recommended that DBVI should continue conducting regional public meetings in FY 2003. 

Response 2: 

Six regional public meetings were scheduled in the fall of 2002.  The public comments and agency responses were sent to the Council members prior to the spring 2003 meeting.  The comments and responses were also posted on the agency's web site for the general public.  Issues raised in those meetings will be discussed and many will be addressed. 

Issue 3: 
In FY 2002 satisfaction surveys and public comments continued to frequently identify adaptive technology as a need; however, it was acknowledged that the agency has expanded services in this area greatly during the past several years.

Response 3:   
In FY 2002 DBVI continued to use its resources to expand services in this area.  The computer technology network was expanded.  Adaptive technology services was included in the Innovation and Expansion Section of the State plan, which includes designated funds to provide one-day technology seminars outside the Richmond area.  Training in adaptive technology will continue to be made available through VRCBVI and the technology lab located at headquarters.  Adaptive technology training for VR counselors will continue to be one of the training priorities in the In-service Training Grant.

Issue 4:

To assist in addressing technology concerns and needs that have been raised from various sources, the Council’s standing subcommittee works with DBVI staff in helping to develop strategies to address those issues/needs.

Response 4:
DBVI welcomes this action and will continue to work closely with the subcommittee.  Meeting the growing technology needs, such as how to provide accessible Internet training for a growing number of individuals, is a challenge that can best be met by a joint effort between the agency, the Council, and consumers.  The diverse needs in the technology area are complex and will require many different strategies if they are going to be addressed. 

Issue 5: 
The Council agreed to continue utilizing the pool of impartial hearing officers and mediators contracted by the Department of Rehabilitative Services (DRS).  It was recommended that hearing officers receive some awareness to blindness training during the annual training provided for them. 

Response 5: 
The agency agrees that this is a good utilization of resources.  DBVI does not anticipate having very many grievances/complaints that will need mediation or will go to an impartial hearing officer.  DBVI will recommend the inclusion of disability awareness training for hearing officers as a component of the 2004 training program.

Issue 6:  
The Council requested DBVI to make transitioning for high school students a high priority in developing the State plan attachment for “Innovation and Expansion” for FY 2004.  The Council also began discussion regarding implementing a Mentoring program for high school students in Virginia.

Response 6: 

Several transition activities will be included, such as a Mentoring program, career seminars and regional transition activities to address real life experiences for blind students.

Issue 7:

The Council recommended that DBVI implement one of the subcommittee’s technology strategies which would make training tutorials available for loan through the Library and Resource Center (LRC).

Response 7:

The training tutorials were purchased; the subcommittee worked with LRC to implement the loan program.  Funds have also been identified in the Innovation & Expansion section of the State Plan to purchase additional tutorials for LRC and/or other DBVI facilities.

Issue 8:

The Council agreed to work with other councils, organizations, and agencies in pursuing Medicaid Buy-In for Virginia.  The Council had representation on the consumer forum, which was convened to gather information regarding the need for Medicaid Buy-In in the Commonwealth.

Response 8:

Agency staff and Council representatives were involved in the development of the grant that was written to help determine what the Medicaid Buy-In would need to look like in Virginia. The agency and the Council had representation on the subcommittees that were appointed to work on development of the proposed Medicaid Buy-In program for Virginia.  A status report was presented to the Council during each meeting.

Issue 9:

The Council requested that the agency update the informational tape that is provided to each vocational rehabilitation applicant.

Response 9:

The informational tape was updated.  It was completed and made available for distribution at the beginning of FY 2003.

Issue 10:

The Council recommended that representatives from various programs of DBVI and other disability agencies make approximately a 20-minute presentation to the Council during each meeting to educate members on all aspects of rehabilitation.

Response 10:

These short programs became a regular part of the Council’s quarterly meetings in FY 2002 and continued in FY 2003.  The agency will continue to help the Council arrange these presentations, upon request.

Issue 11:

The Council requested to be kept informed regarding the implementation of the Ticket to Work program in Virginia.

Response 11:

Being one of the Phase 2 States, eligible SSDI and/or SSI recipients began receiving tickets in Virginia during FY 2003. The Ticket to Work program was included on the agenda for each quarterly meeting. Information regarding the Ticket to Work program continued to be shared on a regular basis with the Council.

Issue 12:

The Council expressed an interest in receiving more information regarding earnings for those individuals closed in successful outcomes.  They were specifically interested in knowing what percentage of the wage-earning closures were working full-time.  Also, the hourly earnings on all closures broken down by work status.

Response 12:

The monthly closure report was revised to reflect the number of individuals closed working 35 hours or more each week and those working less than 35 hours per week.  In addition, the report shows average hourly wages by work status. This information is shared during each quarterly meeting with the Council.

 Issue 13:

The Council requested that DBVI continue to keep members updated regarding Workforce Investment Act activities (WIA), especially the progress regarding the required development and agency involvement in local One-Stop Centers.

Response 13:

DBVI has representation on each of the Local Workforce Investment Boards.  DBVI staff have also provided technical assistance to local one-stops to help make them accessible for blind or visually impaired individuals.  DBVI joined the Department of Rehabilitative Services (DRS) and the Department for Deaf and Hard of Hearing (DDHH) to provide disability awareness training for local one-stops and employers in the community. The Memorandum of Understanding (MOU drafted jointly by DBVI and DRS has been signed with each local board).  The MOU contains uniform language to ensure compliance with Federal requirements.

Issue 14:

The standards and indicators were discussed by the Council during several meetings in late FY 2002 and FY 2003.  DBVI did not pass the FY 2000 and FY 2001 standards and indicators.  The Council requested DBVI to keep them informed regarding steps and strategies to be initiated by the agency to improve standards and indicators scores.  

Response 14:

Staff training was provided in FY 2003 regarding standards and indicators.  Key indicators were included in the performance evaluations for counselors and supervisors in an effort to hold them more accountable for overall agency performance.  Also, quarterly and annual tracking reports were developed to allow agency managers, supervisors and counselors to monitor progress regarding standards and indicators.

Issue 15:

The Council appointed a committee on Blindness Orientation to review the agency’s orientation training program for new staff.

Response 15:

It was recommended by the committee and accepted by the agency that the training program for new DBVI staff be reduced from a five-day training session to a two and one-half day session.  The use of a blindfold while in training will be an encouraged choice but not mandated at this time.  Staff are also to be more interactive with students at the Center than before in classes and recreational activities after 5:00 p.m.
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