Agency Strategic Plan
Virginia Rehabilitation Center For The Blind And Vision Impaired

Mission Statement:

The mission of the Virginia Rehabilitation Center for the Blind and Vision Impaired (VRCBVI) is to empower blind, vision impaired and deafblind citizens of Virginia to achieve optimum vocational, educational, and social independence and economic equality.

Agency Vision:

VRCBVI envisions a world in which blind, vision impaired and deafblind people can access all that society has to offer.  We believe this is achievable.

Agency Values:


• 
Recognize the abilities of blind people


We value the contributions of people who are blind, deafblind, and vision impaired.


• 
Equal Access


We value equal access to all life activities, including information, education, training, and employment.


• 
Exemplary Work Habits


We value integrity, honesty, teamwork and dedication.


• 
Diversity


We value diversity, respect for the individual and personal choice.


• 
Employees


We value our employees for their dedication and expertise.

 Agency Executive Progress Report

Current Service Performance
VRCBVI measures its service performance through performance measures tied to the goals and objectives developed to help the agency accomplish its mission.  The agency’s mission is to empower individuals who are blind, vision impaired or deafblind to achieve their maximum levels of employment, education, and personal independence.

Services provided to achieve these goals are provided through assessment and training in:

1. Communication Skills – Braille, Electronic Notetakers, Handwriting, Notetaking, Recording Skills, Listening Skills, Reading Resources, Adult Basic Education, College Logistics, Keyboarding, Computer Use, Reception Skills

2. Personal and Home Management Skills – Home Management, Table Skills, Activities of Daily Living, Consumer Education, Independent Living Skills

3. Orientation and Mobility – pre-cane and cane skills, functional use of remaining senses to maintain orientation, techniques to travel in a variety of environments, use of public transportation, dog guide use, use of low vision aids

4. Recreation – Crafts, Life Skills, Physical Conditioning, Bowling, Swimming, Community Recreation

5. Counseling and Medical Services – Individual and Group Counseling, Psychological Testing, Personal Empowerment, Medical Services, Diabetic Information

6. Vocational Services – Vocational Evaluation, Job Exploration, Job Readiness Skills, Trial Work, Situational Assessments, Vending Facility Evaluation

7. Programs for Special Populations – Senior Seminar, Deafblind Program, Customer Service Representative Training, Computer Exploration, Transition From School to Work, Adolescent Evaluation Special Assessments, College Assessment, Saturday Technology Seminars

Productivity

VRCBVI served 238 blind adolescents and adults in the adjustment training program during FY 2003-2004.  Of these, 137 had some residual vision and 78 had no vision.  Ninety-six of these individuals had multiple disabilities. In addition 36 individuals participated in Saturday Technology Seminars and 7 received one day functional assessments.

The number of customers served in Core Instructional Areas in FY 03-04 are as follows: 

1. Communication Skills – Braille 81, College Logistics 15, Notetaking 15, Handwriting 90, Language Skills 17, 

2. Mathematics 16, GED Preparation 15, Recording Skills 45, Listening 42, Notetakers 25, Scanners 22, Computer 

3. Skills 103, Keyboarding 131, Reception Skills 58

4. Personal and Home Management – Grooming 98, Consumer Education 101, Independent Living 58, Table 

5. Skills 57, Cooking 83, Home Management 33

6. Orientation and Mobility – O&M Training 103, Low Vision Services 63

7. Vocational Preparation – Work Evaluation 118, Job Readiness 133, Vending Stand 60, Trial Work 65

Major Initiatives and Related Progress

VRCBVI is participating in the agency’s conversion to an Integrated Case Management (ICM) system for client tracking, authorization, planned services tracking, invoice reconciliation, and case service budgeting.  The application software selected for this project will integrate with office automation tools, the internet and the intranet; promote common business practices and operational efficiencies; and meet program reporting requirements of funding and regulatory agencies.  This new system will become fully operational in 2007.

VRCBVI has been experiencing problems for some time in meeting the demand for Vocational Services - Vocational Evaluations, Trial Work Experiences, Situational Assessments, Internships, and Job Readiness classes.

We are exploring the feasibility of combining four administrative positions into three in order to use the fourth for an additional Vocational Evaluator position.  We will be working with agency administration and Human Resources to determine its feasibility.

Virginia Ranking and Trends

Virginia is fortunate to have a comprehensive residential rehabilitation center for the blind and vision impaired.  Not all states have such a facility and as a result have to pay to send customers out of state for training.  The Department for the Blind and Vision Impaired recognized the importance of providing adjustment training in core blindness rehabilitation skills and planned and developed the VRCBVI program which began providing services in 1970.

Customer Trends and Coverage

Increased demands for services in four areas are evident.

1. Since the general population of seniors (individuals age 55 and above) is increasing and seniors experience a higher rate of visual impairment than the general population due to vision loss from a variety of causes including cataracts, diabetic retinopathy, glaucoma and age-related macular degeneration, the population of visually impaired seniors needing independent living skills training is increasing significantly.  Marketing to this population must be a priority in the next bi-annum. 

2. More children who, due to progress in medical care for high risk infants, are surviving to adolescence with multiple disabilities.  VRCBVI is experiencing increased demand for services for these adolescents and young adults to increase their ability to develop independent living skills.  Programmatic changes, facilities modifications, and resource identification changes are being explored to serve this population.

3. As more adults with multiple disabilities are identified who need assistance in transitioning into employment, the need for enhanced Vocational Services has become apparent. 

4. The increasing demand for computer literacy and communication technology skills in independent living, education, and vocational pursuits is necessitating an expansion in the area of technology instruction.  Strategies are increasing enrollment in computer, scanner, and notetaker classes and for increasing enrollment in Saturday Technology Seminars.

Future Direction, Expectations, and Priorities

In the future the need to provide core adjustment to blindness skills training and vocational preparation to a broad spectrum of Virginians with visual impairments will continue. Since resources are limited and the population to be served is becoming increasingly diverse and complex, it is expected that resource allocation, staff training, and programmatic changes will need to be made. We will continue to focus on those blindness skills that have been demonstrated to increase our customers chances to maximize their level of employment, education, and personal independence.

Impediments

The agency’s Order of Selection is and will continue to result in restrictions on our ability to serve customers who are not ranked as most significantly disabled.  These individuals are also in need of VRCBVI services in order to succeed in independent living, pursue education, and access employment.

Order of Selection also means that, since we will be serving the most significantly disabled population, additional resources, manpower and programmatic accommodations will be required to meet the needs of this population. Increased demand for Vocational Services to assist individuals with visual impairments to access a tight labor market will be required.  Additional staff to provide Work Evaluations, Situational Assessments, Trial Work Opportunities, Internships, and Job Readiness classes will be needed.


 Agency Background Information

Statutory Authority

§ 51.5-73 authorizes the Department to operate and maintain the Virginia Rehabilitation Center for the Blind and Vision Impaired for the purpose of providing services to eligible blind and vision impaired individuals.


Customer Base:


Customer Description
Served
Potential


Blind vision impaired or deafblind people who want to work and live 
238
2,500


Workforce/Employees of the Agency
45
45

Anticipated Changes In Agency Customer Base:

We anticipate a significant increase in the number of blind and visually handicapped citizens of the Commonwealth associated with the demographic trend toward an older general population.  The major causes of blindness in the U.S. are due to conditions that are age related

Currently 100% of the management staff at VRCBVI is eligible to retire.  Succession planning to maintain effective supervision of the center is an issue.

Agency Financial Resources Summary:

VRCBVI's funding comes from federal funds (89%), general funds (10%) and miscellaneous sources such as sale of meals and sales from vending (1%).


Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$191,641
$1,908,779
$191,641
$1,908,779

Changes To Base
$0
$0
$0
$0

AGENCY TOTAL
$191,641
$1,908,779
$191,641
$1,908,779


Agency Human Resources Summary:

Human Resources Overview
As of July 1, 2005 the Rehab Center had an authorized Full-Time Equivalent (FTE) level of 26 .  Included in these positions are one (1) Director, two (2) Assistant Directors, one (1) Technology Resource Specialist, three (3) Orientation and Mobility Instructors, two (2) Computer Instructors, one (1) keyboarding Instructor, one (1) Braille Instructor position shared by two individuals, two (2) Personal and Home Management Instructors, two (2) Work Evaluators, two (2) Vocational Rehabilitation Counselors, two (2) Nurses, two (2) Dorm Supervisors, one (1) Adult Basic Education Teacher and three(3) Clerical support staff.  The Center also employs a number of part time wage employees.  Three of these assist with instruction in assistive technology and communications, one provides program support and driving services and one provides clerical support.  The remaining part time positions are used to employ individuals who serve as dormitory supervisors at various times but primarily during the weekends.  The Center has a contract to provide Psychological services to students on a two day per week basis.  It also has a contract to provide food services to students and staff.

Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
26

Vacant Positions 
2

       Non-Classified 
0

       Full-Time Classified (Filled) 
22

       Part-Time Classified (Filled) 
2

       Faculty (Filled) 
0

Wage 
20

Contract Employees 
1

Total Human Resource Level 
45
Factors Impacting Human Resources

There are a limited number of applicants who have the appropriate training to fill our instructor positions.  This is a nationwide situation in which university training programs turn out few graduates in the area of blind rehabilitation.

As a facility that needs to provide 24 hour supervision for students, it has been challenging to fill the dorm supervisor positions on the weekends as the number of hours that any one person can work is limited. 

We have experienced a lack of qualified applicants from racial and ethnic minority groups who have the specialized training we require.  This results in a workforce that is not reflective of the diversity of the general population.

We believe that it is important to hire qualified blind staff who can serve as role models for our customers.  Blind customers benefit from training, counseling , support and regular interaction with successful blind people.

Anticipated Changes in  Human Resources

As technology developed for use by blind persons continues to develop we will need to employ staff that have a wider knowledge base than what they have required in the past.

Agency Capital Investments Summary:

Current State / Issues

• Virginia Rehabilitation Center for the Blind and Vision Impaired is 33 years old and requires increasing amounts of maintenance to replace or update systems and facility components (such as HVAC, carpeting, paint, pavement and walkways, landscaping) as they have reached the end of their useful lives. The following buildings make up the Rehabilitation Center:



Administrative Activities Building



Recreation Building



Cafeteria Building



Stone House



Dormitory Building



Capital project #16729 is due to start July 05 to renovate/replace the Dormitory building.

• A “Facilities Condition Assessment” was conducted during March 05 on all of the Center buildings except the Dormitory. The condition assessment resulted in an average facility condition index of 23% which is “Poor”.

Factors Impacting Capital Investments

• Results of the “Facilities Condition Assessment” require significant investment in existing facilities to maintain healthy and safe conditions and to protect the welfare of customers and employees.  


• Deferred maintenance adds to the degradation of the buildings.

Capital Investment Alignment

The Rehabilitation Center was included in the Department for the Blind and Vision Impaired's “Six Year Capital Budget Request 2006-2012 Biennia” requested funds to address the issues identified in the “Facilities Condition Assessment” along with funds for handicapped accessibility renovations.  These improvements will allow the Center to continue to provide rehabilitative services to those blind and visually impaired citizens in need providing them with the necessary skills to be employed, support their families and obtain an education.

 
Goal #1:

Enhance the independence, well-being, and personal responsibility of blind and vision impaired citizens.

Goal Summary and Alignment:

Empowering blind citizens to gain the skills to be independent promotes personal responsibility and control for their life decisions.  This decreases the need for public assistance, dependence on family members and others, and improves their quality of life.  This aligns with the long-term objective of supporting Virginians toward healthy lives and strong and resilient families.

Statewide Goals Supported by Goal #1


Inspire and support Virginians toward healthy lives and strong and resilient families.

Goal #2:

Provide for effective performance of VRCBVI personnel to ensure sound business practices and center operations.

Goal Summary and Alignment:

Providing consistent administrative support to our staff to ensure their success directly contributes to the agency’s success in meeting its mission.  Implementation of sound business practices and efficient agency operations ensures effective administration of agency programs.  This aligns with the long term objective of Virginia being recognized as the best-managed state in the nation.

Statewide Goals Supported by Goal #2


Be recognized as the best-managed state in the nation.

