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Department For The Blind And Vision Impaired

Administrative and Support Services (49900)
   Service Area Background Information

Service Area 

This service area provides support services to all DBVI service areas and includes administration and 

management, physical plant maintenance services, capital outlay, and citizen participation in Agency services 

through the Board for the Blind and the Vision Impaired.

Service Area Alignment to Mission

This service area directly aligns with DBVI’s mission by supporting efficient and effective agency operations 

and customer service delivery.

Service Area Statutory Authority

Title 51.5, Chapter 12, Code of Virginia establishes the Board and the Department for the Blind and Vision 

Impaired and vests supervision of the department in the Commissioner in providing programs for blind and 

vision impaired citizens of the Commonwealth.

Service Area Customer Base

 Customer(s)
Served
Potential

 Workforce/Employees of the Agency
319
336

Anticipated Changes In Service Area Customer 

We do not anticipate any significant changes to the agency employee customer base.

Service Area Partners

 Department of Mental Health, Mental Retardation and Substance Abuse’s

The agency has a Memorandum of Understanding with the Department of Mental Health, Mental Retardation 

and Substance Abuse’s A & E Office for technical services related to Capital Outlay and non-capital outlay 

design and construction services.

Service Area Partners

Department of Rehabilitative Services

The agency has a Memorandum of Understanding with the Department of Rehabilitative Services (DRS) to 

provide accounting, budgeting, payroll, information services, purchasing, internal auditing, and human 

resources services.

Service Area Products and Service 

• 
General Management services includes direction and leadership to all agency programs and 

services; adoption of regulations for administration of agency programs; implementation of 

internal controls to ensure compliance with applicable laws, rules and regulations, and state 

policies; coordination of the agency’s legislative activities and monitoring of legislation before 

Congress and the Virginia General Assembly and development of legislative impact statements on

 proposals with potential impact on services to blind citizens; administrative and staff support to

 the Board for the Blind and Vision Impaired; and real estate management.

• 
Capital Budget Development - The department partners, via a cooperative agreement, with the 

Department of Mental Health, Mental Retardation and Substance Abuse Services' Office of 

Architectural & Engineering Services for technical services in capital outlay and non-capital outlay

 design and construction services to include, budget development, technical assistance in building 

maintenance, procurement and award of architectural and engineering and construction contracts,

 and construction contract administration.

• 
Buildings and Grounds Maintenance - Department staff maintains the buildings on the Azalea 

Avenue campus including building repair, janitorial, security, HVAC service and grounds 

keeping.

• 
The department obtains the following administrative support services from the Department of 

Rehabilitation Services via a cooperative agreement:  information systems support (VITA); 

human resources management; fiscal management;  comprehensive purchasing and procurement 

services;  interagency mail pick-up and delivery;  transportation management of state pool cars; 

and ,internal audit services by request.

Factors Impacting Service Area Products and Services

•Lack of consistent funding for maintenance of the department’s state buildings contributes to the degradation 

of capital assets.

• VITA now provides systems engineering and network services to DBVI through DRS. Changes driven by 

VITA transformation activities may change DRS’ ability to serve external agency and internal information 

technology customers. Changes in standards to network architecture may delay, negatively impact, or 

complicate DRS’ ability to communicate with its external customers and/or partners. The Infrastructure Public

 – Private Education Act (IPPEA) will establish new standards. 

•VITA as an entity is taking an active role and responsibility for creating requirements, directives, standards, 

policies, and guidelines which impact the agency in an effort to promote consistency in technology across the 

Commonwealth. VITA may not have the resources or the agency specific knowledge to consistently address 

agency IT requirements. This may cause delays in services and temporary cost increases. 

•The rapid pace of advances in technology strains the department’s capacity to keep current and up-to-date in 

providing DBVI staff with IT work tools, support and training.

•A comprehensive, Integrated Case Management (ICM) automated system is currently in development. 

Successful implementation in 2007 will provide a single management tool with positive impacts on most 

agency programs and services. There are identified risks to successful implementation on time and on budget.

•The Enterprise Application Public-Private Education Act (EPPEA) will impact the agency with regard to new 

Commonwealth – Enterprise wide applications in Financial and Human Resources. VITA, and the Secretaries 

of Administration and Finance play a major role in this area.

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
30

Vacant Positions 
3

       Non-Classified 
2

       Full-Time Classified (Filled) 
7

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
3

Contract Employees 
0

Total Human Resource Level 
12

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$1,486,093
$355,220
$1,488,922
$355,220

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$1,486,093
$355,220
$1,488,922
$355,220
   Service Area Objectives, Measures, and Strategies

Objective 49900.01

To ensure that resources are used efficiently and programs are managed effectively, and in a 

manner consistent with applicable state and federal requirements

This objective corresponds with the goals of the Virginia Excels management scorecard.

This Objective Supports the Following Agency Goals:

• 
To provide for effective performance of DBVI personnel to ensure sound business practices and 

agency operations.

This Objective Has The Following Measure(s):

• 
Measure 49900.01.00

Percent of Governor's Management scorecard categories marked as meets expectations for the agency.

Measure Type:
Outcome
Measure Frequency:
Annually

Measure Baseline:
80% - the 2005 percentage calculated based on the agency scorecard.

Measure Target:
100% scorecard attainment

Measure Source and Calculation:

The Management Scorecard grades agencies on five criteria: Human Resource Management, 

Government Procurement, Financial Management, Technology, and Performance Management 

(the sixth, “Environmental & Historic Resource Stewardship” was not measured in 2005). Simply 

take the number of cases where the  agency scored “Meets Expectations” and divide by five.

Objective 49900.01 Has the Following Strategies:

• 
Consistent executive level monitoring of performance on scorecard items

• 
Implementation of performance measures for staff whose responsibilities include scorecard items.

• 
Periodic reports to staff on agency performance on Scorecard items.

• 
Corrective action plans to address Scorecard performance deficiencies.

Objective 49900.02

Promote and support efficient and effective agency operations and customer service delivery

This service area provides support to the Agency’s rehabilitation, education, business enterprises, and 

residential rehabilitation services activities.  Support services include “general”  administration and 

management including direction and supervision of direct customer services, purchasing, physical plant 

maintenance services, and citizen participation in Agency services through the Board for the Blind and the 

Vision Impaired and the State Rehabilitation Council for the Blind and Vision Impaired.  The agency has a 

Memorandum of Understanding with the Department of Rehabilitative Services (DRS) to provide program 

compliance audits and analyses, accounting, budgeting, information services, purchasing and human 

resources services.

This Objective Supports the Following Agency Goals:

• 
To provide for effective performance of DBVI personnel to ensure sound business practices and 

agency operations.

This Objective Has The Following Measure(s):

• 
Measure 49900.02.01

Findings by the Auditor of Public Accounts

Measure Type:
Outcome
Measure Frequency:
Annually

Measure Baseline:
No material findings Fiscal Year 04 Audit

Measure Target:
No material audit points

Measure Source and Calculation:

No material findings in the Auditor of Public Accounts audit report issued on agency operations.

Objective 49900.02 Has the Following Strategies:

• 
Prompt resolution of non material audit findings.

• 
Compliance with policies, procedures, and regulations of Central State Agencies, i.e., Department of 

Accounts, Treasury, Virginia Information Technology Agencies, Department of General Services, etc.

• 
Compliance with policies, procedures, and regulations of federal grantor agencies.

• 
Obtain input from blind consumer groups on agency services.

• 
Promptly address customer questions and concerns.

• 
Ensure that agency owned buildings are maintained in an acceptable manner and assessed annually 

for needed improvements.

• 
Provide staff with the latest computer information technology.

• 
Provide timely updates on the agency's Intranet site for agency and program policies and procedures 

and information on the agency's Internet site for the general public.
