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   Service Area Background Information

Service Area 

Education Services operates a resource center which houses an inventory of textbooks that are loaned to local 

school divisions throughout Virginia for use by blind and visually impaired infants, children and youth. The 

Resource Center provides braille and large print textbooks and novels for use by blind and vision impaired 

students in their local school districts. Textbooks are produced in the appropriate medium, braille or large 

print, or are purchased from another state and are loaned for the school year. Local school divisions are charged

 replacement costs for textbooks they do not return for use by other students.  Supplemental educational 

materials, resource and reference materials may also be transcribed into braille or reproduced in large print; 

these materials are loaned to Virginia's blind and visually impaired students and educators for as long as they 

are needed.  Textbooks are returned to the central inventory when no longer needed and are loaned to another 

student or teacher.

Service Area Alignment to Mission

Braille and large print textbook services supports the Agency’s primary mission of enabling individuals who are

 blind, visually impaired or deafblind to achieve their maximum levels of education.

Service Area Statutory Authority

§ 22.1-217 authorizes the Department to provide special education services in addition to the special education

 provided in the public school system designed to meet the educational needs of visually impaired children 

between the ages of birth and twenty-one.

Service Area Customer Base

 Customer(s)
Served
Potential

Infants, children and youth who are blind, vision impaired or deafblind, their 
676
750

families and teachers

Service Area Partners

Virginia Department of Education and the Local Education Agencies

Virginia Department of Education and the Local Education Agencies are partners of DBVI in the provision of 

an appropriate education for students who are blind, vision impaired and deafblind.

Service Area Products and Services 

• 
Production of braille and large print textbooks - Print textbooks are transcribed into Braille and 

copied to large print upon receipt of orders from teachers of the vision impaired who work in 

Virginia's school divisions.

• 
Adapted textbook inventory - The LRC maintains an inventory of all textbooks that have been 

transcribed into Braille and copied to large print. Textbooks are redistributed annually to school 

divisions for use by blind and vision impaired students.

• 
Purchase of available braille and large print textbooks - The LRC purchases Braille textbooks from

 national transcribing agencies if they have been previously transcribed or if LRC staff are unable 

to produce the Braille transcription in time for the school year.

• 
Loan of Braille and large print textbooks to Virginia's school divisions - Braille and large print 

textbooks are loaned to school divisions statewide, free of charge, for use by the blind and vision 

impaired students in their schools.

• 
Information and referral - The LRC receives frequent calls from parents, teachers, and citizens 

looking for information on other services, asking for guidance and direction and requesting 

consultation regarding access to information and appropriateness of materials in adaptive 

formats.

• 
Consultation with teachers, parents, school administrators - Classroom teachers and special 

education teachers, as well as parents and school administrators call in seeking guidance and 

direction with regard to access to information, materials, resources, and educational 

programming.


Factors Impacting Service Area Products and Services

• Production time for braille and large print texts is lengthy.

•Braille transcribers become booked early in the year, so availability can be limited.

•Determination of course schedule for students for the next school year often occurs too late to ensure 

textbooks in adapted format are available for the start of the next year.

•New students move into school systems on short notice and textbooks are not available in adapted format.

•New copyrights of textbooks are adopted annually which means new books must be produced regularly.

•Old copyrights with out-of-date information are used by school systems; vendors will not produce texts that 

are more than 5 years old.

•Graphics fill the pages of print textbooks and are difficult, and in some cases impossible, to reproduce in 

alternative formats.

•School systems cannot always provide clean copies of books for use in production.

•Braille production requires 2 copies of each textbook which some school systems are unable to provide 

because they can only purchase one print book per student. 

•New Standards of Learning correlated textbooks and test preparation materials are being used by school 

systems, which increases the number of requests.

Anticipated Changes To Service Area Products and 

•Literary texts will be available in electronic format within the next 5 years, which will ease the translation and 

production process and reduce transcription costs.

•Electronic format will improve the quality of adapted materials 

•The cost of production materials, paper in particular, rises annually.

•The number of books requested annually is on the rise.

•More Braille transcribers are needed to meet the demand until electronic formats become a reality.

•More graphics will be producible by computer.

•Technology advances will improve capability but require financial investments.

•More staff will be needed to support the production operations due to increased demand for textbooks

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
6

Vacant Positions 
0

       Non-Classified 
0

       Full-Time Classified (Filled) 
6

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
1

Contract Employees 
0

Total Human Resource Level 
7

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$411,302
$40,000
$411,302
$40,000

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$411,302
$40,000
$411,302
$40,000
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Objective 19101.01

Deliver textbooks on time.

Deliver braille textbooks ordered by June 15 on or before September 1.  Orders for textbooks received after 

the June 15 deadline are usually not filled on time due to the high demand for Braille transcribers 

particularly in the months immediately preceding the beginning of each new school year.

This Objective Supports the Following Agency Goals:

• 
To promote educational success of blind and vision impaired citizens.

( Assisting children and adults in reaching their maximum levels of educational attainment promotes personal

 and economic independence.  A well educated citizenry benefits communities and increases the available 

work force.)

This Objective Has The Following Measure(s):

• 
Measure 19101.01.01

Percentage of textbook orders received by 6/1 that are delivered by 9/1.

Measure Type:
Output
Measure Frequency:
Annually

Measure Baseline:
95% for FY 2006

Measure Target:
96% for FY 2007

Measure Source and Calculation:

Collect data from KLAS system.  An order is defined as “the provision of complete information 

about the textbook (ISBN, copyright, publisher, title) and two clean print copies of the text.”  

Orders are entered into the LRC textbook tracking database when received. As volumes are 

transcribed or purchased and become available to send to students, the database is updated.  

When 33% of the textbook is delivered to the student on or before September 1, it is counted as 

delivered on time; the time to complete and produce braille textbooks often takes the entire school

 year.  Previously produced textbooks are delivered in their entirety as orders are received. All 

orders for braille textbooks for the school year are extracted from the data base including date of 

order, dates that volumes were available, and total number of pages in textbook.  The data is then

 analyzed and calculated manually by dividing the number of orders delivered by 9/1 by the 

number of orders received by 6/1.

Objective 19101.01 Has the Following Strategies:

• 
Send emails and letters to teachers and superintendents reminding them to send orders in as early as 

possible, but no later than 6/15.

• 
Encourage schools to return already used volumes of books as they are no longer needed.

• 
Enlist enough braille transcribers available to begin work immediately upon receipt of order.

• 
Ensure enlargement technology is in good condition.

• 
Ensure all returned texts are available for the upcoming school year by working overtime to check-in 

returns in early summer.

• 
Work with teachers and school systems to return all loaned texts so they can be reissued.

• 
Hire summer help.
