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   Service Area Background Information

Service Area 

Rehabilitation teaching and independent living services provide people who are blind, visually impaired or 

deafblind with specialized training, goods and services that enable them to achieve their maximum level of 

personal independence.  Technical assistance and support services are also offered to families, friends, 

advocates and others who want to assist individuals who are blind to achieve independence.  Most consumers 

that successfully complete this training continue to live in their own homes, and have less need for assistance 

from family members and other community or health related organizations.

Service Area Alignment to Mission

The services provided by the RT/IL program directly support the agency mission . . . to empower individuals 

to achieve their maximum levels . . . of personal independence.

Service Area Statutory Authority

§ 51.5-66. Designates DBVI as the state agency to operate Rehabilitation programs for the blind.

§ 51.5-70. Establishment of standards of personnel and service. This code section authorizes the Department to

 establish services and determine staffing levels for the rehabilitation of blind, visually impaired and deafblind 

citizens of the Commonwealth.

Service Area Customer Base

 Customer(s)
Served
Potential

Blind vision impaired or deafblind adults who want to live independently and 
2,833
112,255

their families

Anticipated Changes In Service Area Customer 

We anticipate a significant increase in the number of blind and visually handicapped citizens of the 

Commonwealth associated with the demographic trend toward an older general population.  The major causes 

of blindness in the U.S. are due to conditions that are age related.

Service Area Partners

Department for the Aging

The agency has a cooperative agreement with the Virginia Department for the Aging.  The agreement defines 

the responsibilities of each agency and defines how the two agencies collaborate on issues affecting seniors with 

visual impairments.

Service Area Partners

Other entities serving Seniors

Other state agencies serving seniors, Virginia Board for People with Disabilities and the  Statewide Independent

 Living Council (SILC).

Service Area Partners

Partners specific to services to customers who are deafblind

The Virginia Association of the DeafBlind; the Virginia Registry of Interpreters for the Deaf (VRID); 

Department for the Deaf and Hard of Hearing (DDHH); Mental Health and Mental Retardation and Substance 

Abuse (MHMRSA); Department of Rehabilitative Services (DRS); Mental Health Therapists for the Deaf, 

DeafBlind and Hard of Hearing located in various CSB’s  throughout the state.

Service Area Products and 

• 
Assessment and direct instruction in home management skills, daily living skills, orientation & 

mobility skills, use of low vision aids, communication skills , Braille reading and writing and 

adjustment to blindness counseling to blind, visually impaired and deafblind citizens of the 

Commonwealth.

• 
Technical assistance and consultation services are provided to nursing homes, assisted living 

facilities, other state and local agencies and private organizations that may serve Virginians with 

vision loss.

Factors Impacting Service Area Products and Services

• Caseload sizes and territories make it difficult to provide lessons with a frequency that enhances the 

customer’s acquisition of independent living and blindness related skills.

• During the last three years, the DBVI rehabilitation teaching/independent living program provided services to

 an average of 2,686 older visually impaired Virginians annually.  The anticipated increase in the number of 

older Virginians who experience vision loss will far exceed the Department’s capacity to provide these services.

• The increased availability of high tech solutions will require upgrading the knowledge base for instructional 

staff and additional resources will need to be identified to provide technology solutions to citizens who can 

benefit from technology but cannot afford it.

Anticipated Changes To Service Area Products and 

• The number of consumers wanting adaptive computer technology is expected to increase

• The number of requests for in-service training from outside entities will increase due to the increase in the 

number of facilities being built to serve/house the elderly population.

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
42

Vacant Positions 
0

       Non-Classified 
0

       Full-Time Classified (Filled) 
42

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
13

Contract Employees 
1

Total Human Resource Level 
56

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$1,430,258
$1,581,995
$1,430,258
$1,581,995

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$1,430,258
$1,581,995
$1,430,258
$1,581,995
   Service Area Objectives, Measures, and Strategies

Objective 45407.01

Increase the independence of Virginia's seniors who are blind or vision impaired.

This Objective Supports the Following Agency Goals:

• 
To enhance the independence, well-being, and personal responsibility of blind and vision impaired 

citizens.

( Empowering blind citizens to gain the skills to be independent promotes personal responsibility and control 

for their life decisions.  This decreases the need for public assistance, dependence on family members and 

others, and improves their quality of life.)

This Objective Has The Following Measure(s):

• 
Measure 45407.01.01

We will work to insure that 85% of consumers of Older Blind Grant training services report an increase 

Measure Type:
Outcome
Measure Frequency:
Annually

Measure Baseline:
81%  for federal FY 2004

Measure Target:
85% for federal FY 2009.

Measure Source and Calculation:

Older Blind Grant program, Title VII, chapter 2, Program Evaluation Report

Objective 45407.01 Has the Following Strategies:

• 
Provide comprehensive assessments of consumers to identify areas that require training.

• 
Develop appropriate plans of services to meet identified needs.

• 
Utilize other community resources to provide assistance when possible.

• 
Ensure that agency staff is provided appropriate training to maintain skills.

• 
Promote timely and courteous communications with agency consumers.

• 
Provide comprehensive RT/IL services to consumers and their family members.
