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   Service Area Background Information

Service Area 

Through our statewide library services, blind and physically disabled Virginians have access to books, materials

 and information in accessible formats.  Access to information develops independent and informed citizens, 

who can participate in and make decisions about their communities and government.

Service Area Alignment to Mission

Library Services directly reflect the Agency’s mission to enable individuals who are blind, vision impaired, or 

deafblind to achieve their maximum level of employment, education, and personal independence.  Library 

Services offer access to a myriad of materials and information through magazine subscriptions, non-fiction 

books about current events and history, self-help volumes, and literature.

Service Area Statutory Authority

§ 51.5-74 of the Code of Virginia authorizes the Department to maintain and operate a library service for 

persons who are blind, vision impaired, or physically disabled

Service Area Customer Base

 Customer(s)
Served
Potential

Blind or deafblind people who want to work and live independently
7,023
26,642

Infants, children and youth who are blind, vision impaired or deafblind, their 
1,112
2,000

families and teachers

Anticipated Changes In Service Area Customer 

We anticipate a significant increase in the number of blind and visually handicapped citizens of the 

Commonwealth associated with the demographic trend toward an older general population.  The major causes 

of blindness in the U.S. are due to conditions that are age related.

Service Area Partners

National Library Service for the Blind and Physically Handicapped

The Library Service Area obtains library books and playback equipment from the National Library Service 

(NLS) for the Blind and Physically Handicapped, for loan to our customers. NLS is a section of the Library of 

Congress.

Service Area Products and 

• 
Loan of library books, magazines, and playback equipment for recorded materials.  Materials are 

in a variety of formats, to include 47,600 audio titles, 15,500 braille titles, 5,050 large print titles, 

and 475 descriptive videos.

• 
Information and Referral - Many citizens look to the DBVI Library and Resource Center as a 

resource for information, guidance and direction, and consultation regarding access to 

information and appropriateness of materials in adaptive format.  We routinely field calls and 

provide this type of information to the public.

• 
Access to newspapers through NFB-NEWSLINE®. The department contracts with the NFB-

NEWSLINE to provide access to newspapers and other information to blind Virginians.  The 2005

 Appropriation Act included state funding to DBVI for this service.

Factors Impacting Service Area Products and Services

• Commercial audio and e-books are gaining in popularity and will change how blind people access library 

materials in the future.

• Advances in technology have enabled blind people to access a wide variety of information using the World 

Wide Web.

• Aging baby boomers will increase potential customers, thus challenging us to meet the increased demand 

within our existing  staff and resources.

Anticipated Changes To Service Area Products and 

•The NLS system will be migrating to an electronic format. The NLS target date for migration is FY 2008.

• Information, including library materials, will become more readily available and accessible through other 

sources including the Internet.

• NLS materials may be available to download, which may diminish the need for books.

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
13

Vacant Positions 
2

       Non-Classified 
0

       Full-Time Classified (Filled) 
11

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
2

Contract Employees 
0

Total Human Resource Level 
13

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$817,294
$10,000
$817,294
$10,000

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$817,294
$10,000
$817,294
$10,000
Service Area Objectives, Measures, and Strategies

Objective 14202.01

Increase the number of people who utilize library services.

This objective supports the agency’s primary goal of providing services that enhance our customer’s ability 

to access information necessary to increase their independence.

This Objective Supports the Following Agency Goals:

• 
To enhance the independence, well-being, and personal responsibility of blind and vision impaired 

citizens.

( Empowering blind citizens to gain the skills to be independent promotes personal responsibility and control 

for their life decisions.  This decreases the need for public assistance, dependence on family members and 

others, and improves their quality of life.)

• 
To promote educational success of blind and vision impaired citizens.

( Assisting children and adults in reaching their maximum levels of educational attainment promotes personal

 and economic independence.  A well educated citizenry benefits communities and increases the available 

work force.)

This Objective Has The Following Measure(s):

• 
Measure 14202.01.01

Number of library patrons served

Measure Type:
Outcome
Measure Frequency:
Quarterly

Measure Baseline:
4,094 registered users on 7/01/05.

Measure Target:
Increase customers by 2.5% each year to 4,196 by 6/30/06 and 4,300 by 6/30/07.

Measure Source and Calculation:

Data is collected and entered into the Library database and READS systems.  A comparison of 

the number of registered users between current and previous year yields the percentage of change.
Objective 14202.01 Has the Following Strategies:

• 
Advertise the service through AARP

• 
Utilize NLS promotion campaigns

• 
Provide information to area agencies on aging.

• 
Contact and make presentations to retirement and nursing communities

• 
Recognize those who sponsor the most new patrons.

• 
Work with inactive patrons to encourage use of Library Services.

• 
Publicize Library Services through radio reading services throughout Virginia
