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   Service Area Background Information

Service Area 

Low Vision Services provides technical assistance, low vision examinations, optical aids, consultation, and 

training to Virginians with impaired vision, agency staff, contracted examiners and teachers of the visually 

handicapped located in local school divisions.

Service Area Alignment to Mission

Providing appropriate optical aids that enhances customers’ abilities to use their residual vision enables them 

“to achieve their maximum levels of employment, education and personal independence”.

Service Area Statutory Authority

§ 51.5-70 of the Code of Virginia. This code section authorizes the Department to establish services and 

determine staffing levels for the rehabilitation of blind, visually impaired and deafblind citizens of the 

Commonwealth.

Service Area Customer Base

 Customer(s)
Served
Potential

Blind or deafblind people who want to work and  live independently
120
700

Blind vision impaired or deafblind adults who want to live independently and 
912
100,000

their families

Infants, children and youth who are blind, vision impaired or deafblind, their 
168
1,000

families and teachers

Anticipated Changes In Service Area Customer 

We anticipate a significant increase in the number of blind and visually handicapped citizens of the 

Commonwealth associated with the demographic trend toward an older general population.  The major causes 

of blindness in the U.S. are due to conditions that are age related.

Service Area Partners

Low Vision Examiners

DBVI maintains contracts with trained Low Vision Examiners who provide the clinical portion of our low vision

 service.  These Low Vision Examiners are strategically located throughout the Commonwealth.

Service Area Products and 

• 
Maintain a central inventory of special optical devices and items such as magnifiers, lighting 

appliances, closed circuit televisions (CCTV) reading systems, telescopes, bioptic systems, and 

microscopic glasses.

• 
Training to DBVI staff, Teachers of the Visually Handicapped in the school divisions statewide 

and contracted low vision examiners.

• 
Technical assistance and consultation to the general public,  DBVI staff, Teachers of the Visually 

Handicapped and the medical community.

Factors Impacting Service Area Products and Services

• There are a limited number of Optometrists and Ophthalmologists who are willing to provide contracted Low

 Vision Services due to the compensation rate we provide.

• An increase in the number of private low vision examiners across the state which may reduce the number of 

customers that we need to serve. 

•  Changes in Medicare reimbursement policies related to low vision aids may affect our business practices.

Anticipated Changes To Service Area Products and 

• As the number of citizens who experience vision loss from age related eye diseases increases, demand for 

DBVI low vision services will increase.  This increase in demand will require us to maintain a larger optical aids 

inventory.

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
2

Vacant Positions 
0

       Non-Classified 
0

       Full-Time Classified (Filled) 
2

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
1

Contract Employees 
0

Total Human Resource Level 
3

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$87,273
$235,567
$87,273
$235,567

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$87,273
$235,567
$87,273
$235,567
   Service Area Objectives, Measures, and Strategies

Objective 45401.01

Provide customers with optical aids to allow them to best utilize their remaining vision

Low Vision Services will provide optical aids that may be used by eligible customers of the department to 

improve their ability to use their remaining vision such that it will increase their independence.

This Objective Supports the Following Agency Goals:

• 
To enhance the independence, well-being, and personal responsibility of blind and vision impaired 

citizens.

( Empowering blind citizens to gain the skills to be independent promotes personal responsibility and control 

for their life decisions.  This decreases the need for public assistance, dependence on family members and 

others, and improves their quality of life.)

This Objective Has The Following Measure(s):

• 
Measure 45401.01.01

Percentage of Customers who benefit from Low Vision Services.

Measure Type:
Outcome
Measure Frequency:
Annually

Measure Baseline:
89% of the consumers exiting low vision services in FY 06 had successful 

outcomes.

Measure Target:
Increase to 90% the consumers exiting low vision services having successful 

outcomes.

Measure Source and Calculation:

Divide the number of successful closures by the total number of customers provided a low vision 

exam.

Objective 45401.01 Has the Following Strategies:

• 
To provide training to all agency staff and teachers of the visually impaired.

• 
Provide in-service training at facilities with high numbers of potential customers.
