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Manufacturing Services (81003)
   Service Area Background Information

Service Area 

The Virginia Industries for the Blind (VIB) operates two manufacturing plants in Charlottesville and Richmond,

 administrative services in Northern Virginia, central Virginia, South Western Virginia and Tidewater and 

Federal office supply stores in administration buildings and military bases across the Commonwealth.

Service Area Alignment to Mission

VIB's mission is to provide training and employment opportunities to legally blind candidates to enable them 

to achieve their maximum level of personal independence.

Service Area Statutory Authority

§ 51.5-72 of the Code of Virginia allows the Department to establish and operate the Virginia Industries for the 

Blind.

Service Area Customer Base

 Customer(s)
Served
Potential

Blind or deafblind people who want to work and or live independently
114
180

Service Area Partners

The National Industries for the Blind, NIB.

Incorporated as a 501C3 not-for-profit organization, National Industries for the Blind (NIB) enhances the 

opportunities for economic and personal independence of persons who are blind, primarily through creating, 

sustaining and improving employment. NIB operates under the Javits-Wagner-O'Day (JWOD) Act, a 

mandatory federal purchasing program, enabling people who are blind to work and provide products and 

services to federal and commercial customers.

Service Area Products and Service 

• 
Gloves

-VIB sells gloves for medical, lab, food handling or housekeeping requirements.  Latex exam 

gloves are available lightly powdered or powder free. Those who may have an allergic reaction to 

the natural rubber of latex VIB offers  vinyl or Nitrile synthetic gloves.

• 
Mattresses

-VIB sells many types of mattresses, all of which offer excellent flame resistance and will not 

support combustion or smolder. All mattresses also come in a variety of sizes depending on 

customer requirements and can often be renovated many times, improving the expected life of the

 mattress. 

The first general style of mattress available incorporates an innerspring for support, and is 

typically used in dormitories and hospitals. The second style utilizes a boric acid treated cotton 

felt filler for support, and is generally used in high-risk institutions and correctional facilities. The 

third style of mattress has a cellular foam core and is also used in high-risk institutions and 

correctional facilities.

Within each style of mattress there are size choices, outer covering choices, as well as various 

layers of cushioning to choose from.

• 
Mop Heads

-VIB sells mop heads that come in four sizes, 12, 16, 20, and 24 Ounce. All mop heads are 

manufactured using a 4-ply cotton or cotton blended yarn for superior wear, absorbency and 

performance or other yarn types if specified by the customer.

• 
Pillows

-VIB sells two varieties of standard pillows, with custom features upon request. The filling of 

both types have  excellent fire resistance properties, boric acid treated felt and shredded neoprene.

 The pillow cover is an anti-bacterial , anti-fungal, stain and tear resistant vinyl material.

• 
Spices

-Twenty-eight spices and seasonings are offered for sale.

• 
Tea

-VIB sells pure instant tea which are in Hermetically sealed packets.

• 
Writing Instruments

-VIB sells 144 items to choose from on their Writing Instrument contract including, erasable 

retractable pens, highlighter / pen combos, Clam Clip Fastening System, Dry Board markers/ 

fluid / erasers, New GEL Aristocrat, Rubber gripped pens and mechanical pencils, Markers, 

Highlighters, Rollerballs, Retractables, Stick Pens, Correction Pen and new offerings based upon 

requests and comments from our customers. Customized imprinting and gift boxed pens are 

available for special occasions.

• 
Service contracts

- VIB provides a variety of services to the Federal and State government as well as private sector 

companies through service contracts.  These services include switchboard operation, retail store 

operation, debt collection and postal services.

• 
Federal Supply Stores

-VIB currently runs nine (9) office supply stores for the federal military and federal 

administration locations.  Stores are located at Forts  Lee and Eustis, Hoffman, Jefferson Plaza, 

Langley AFB, N.A.S Oceana, Pentagon, Presidential Towers, and Rosslyn.

Service Area Products andService 

• 
Mop Handles

- VIB offers two types of mop handles, fiberglass or wood handle.

• 
Mail Handling Service

- VIB operates a full service mail handling service.

Factors Impacting Service Area Products and Services

• Availability of federal contracts awarded under the Javits-Wagner-O’Day ACT (JWOD).

• The Restructured Higher Education Financial and Administrative Operations Act will allow state colleges 

and universities more freedom in procurement procedures likely impacting VIB sales and jobs.

Anticipated Changes To Service Area Products and 

• Product areas are forecasted to remain stable or increase depending on state and federal needs.

• Service areas are highly dependent on new opportunities, primarily federal and are forecasted to increase 

depending on need.

• Federal supply stores have been and continue to increase and are forecasted to continue to increase at least 

through fiscal year 07.

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
13

Vacant Positions 
2

       Non-Classified 
141.65

       Full-Time Classified (Filled) 
10

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
22

Contract Employees 
0

Total Human Resource Level 
173.65

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

VIB is self-supporting, operating from the revenues generated from sales to state and federal agencies.

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$0
$20,749,794
$0
$20,749,794

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$0
$20,749,794
$0
$20,749,794
   Service Area Objectives, Measures, and Strategies

Objective 81003.01

Increase employment opportunities for legally blind candidates.

This Objective Supports the Following Agency Goals:

• 
To enhance the economic advancement and independence of blind job seekers through competitive 

employment.

( By assisting blind citizens to obtain employment in their communities at competitive wages they will 

improve their economic independence.  This contributes to the available work force in Virginia and promotes 

economic growth.)

This Objective Has The Following Measure(s):

• 
Measure 81003.01.01

Number of blind individuals employed by VIB

Measure Type:
Outcome
Measure Frequency:
Annually

Measure Baseline:
114 June 30, 2005

Measure Target:
125 by June 30, 2008

Measure Source and Calculation:

VIB Staffing Report

Objective 81003.01 Has the Following Strategies:

• 
Continue to improve manufacturing methods to provide adaptation  as necessary to permit offering 

opportunities to visually impaired candidates.

• 
Continue to market the federal supply stores to increase employment opportunities.

• 
Work with the National Industries for the Blind (NIB) to seek service opportunities within the 

Commonwealth.

