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   Service Area Background Information

Service Area 

This service area provides support to the Agency’s rehabilitation, education, and residential rehabilitation 

services activities.  Support services include regional office administration and management including direction 

and supervision of direct customer services and leasing of office space.  Direct supervision is provided to the 

Regional Managers in each of our six regional offices located throughout the state as well as the Director of the 

Rehab Center for the Blind and Vision Impaired and Program Directors for the agency’s Rehabilitation 

Teaching, Education, Low Vision and Deafblind program areas. The managers, in turn, provide supervision 

and direction to both the field staff that deliver services to our blind, visually impaired and deafblind 

customers and the administrative support staff in each facility. The agency has a Memorandum of 

Understanding with the Department of Rehabilitative Services (DRS) to provide accounting, budgeting, payroll,

 information services, purchasing, internal auditing, and human resources services that are utilized by the 

agency’s six regional offices and Rehab Center for the Blind and Vision Impaired.

Service Area Alignment to Mission

This service area directly supports the agency’s mission of empowering blind, visually impaired and deafblind 

citizens of the commonwealth to achieve their maximum, level of employment, education and personal 

independence through the support and direction of staff that provide direct customer services.

Service Area Statutory Authority

§ 51.5-70 of the Code of Virginia. This code section authorizes the Department to establish services and 

determine staffing levels for the rehabilitation of blind, visually impaired and deafblind citizens of the 

Commonwealth.

Service Area Customer Base

 Customer(s)
Served
Potential

Workforce/Employees of the Agency
144
144

Anticipated Changes In Service Area Customer 

The number of blind and visually impaired citizens is expected to increase over the next 25 years at a greater 

rate than in the past due to the ageing of the baby boomer generation and the fact that most blindness is caused

 by age related diseases.  As a result, there will be a need for additional staff in the regional offices and at the 

rehab center to provide the services designed to enable blind, visually impaired and deafblind citizens to 

achieve their maximum level of personal independence.

Service Area Products and 

• 
This service area provides direct supervision and direction to regional office and rehab center 

management staff to insure that agency services are delivered in an efficient and effective manner 

and in compliance with state, federal and agency policies and procedures..

Factors Impacting Service Area Products and Services

• Insuring that the agency is able to attract and keep individuals that have the necessary knowledge, skills and 

abilities to provide the specialized services that we offer. 

• Development and initiation of a new integrated caseload management system (projected to be completed in 

fall of 2007) that is designed to increase the efficiency of field staff in delivering services to our customers.

• New requirements generated by amendments to the Rehab Act of 1973 and the Individuals with Disabilities 

Education Act.

Anticipated Changes To Service Area Products and 

Currently, we do not anticipate significant changes to this service area due to minimal turn over of the regional 

office management staff.

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
26

Vacant Positions 
0

       Non-Classified 
0

       Full-Time Classified (Filled) 
26

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
3

Contract Employees 
1

Total Human Resource Level 
30

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$1,149,647
$852,338
$1,149,647
$852,338

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$1,149,647
$852,338
$1,149,647
$852,338
   Service Area Objectives, Measures, and Strategies

Objective 49701.01

Promote and maintain a productive workforce.

To enable all DBVI regional office and rehab center employees to meet or exceed their annual employee 

objectives established in their employee work profiles each year.

This Objective Supports the Following Agency Goals:

• 
To provide for effective performance of DBVI personnel to ensure sound business practices and 

agency operations.

( Providing consistent administrative support to our staff to ensure their success directly contributes to the 

agency’s success in meeting its mission.  Implementation of sound business practices and efficient agency 

operations ensures effective administration of agency programs.)

This Objective Has The Following Measure(s):

• 
Measure 49701.01.01

Percentage of employees at contributor or above in annual performance review

Measure Type:
Outcome
Measure Frequency:
Annually

Measure Baseline:
100% of regional office and rehab center employees received a rating of 

contributor or higher in 2004.

Measure Target:
95% of regional office and rehab center employees receive a rating of contributor or

 higher.

Measure Source and Calculation:

Completed employee performance evaluations.  The measure is calculated as a percentage of 

employees rated at contributor or higher on their annual performance evaluation.

Objective 49701.01 Has the Following Strategies:

• 
Each employee’s EWP will be updated annually so that they will be aware of performance 

expectations.

• 
Employees will receive periodic reviews of their performance to identify any issues that need to be 

addressed during the year.

• 
Employees will be encouraged to take advantage of training opportunities to improve their knowledge 

base.

• 
Employees will be encouraged to improve service delivery through their creativity and problem 

solving.
