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   Service Area Background Information

Service Area 

Vocational Rehabilitation Services assist eligible blind, visually impaired, and deafblind adult and transition 

aged customers in obtaining or maintaining competitive employment.  An Individualized Employment Plan 

(IPE) identifying a specific vocational goal is developed by the customer and vocational rehabilitation counselor

 and outlines various activities leading to employment.  Based on the unique needs of 

each customer, services may include but are not limited to vocational guidance and counseling, vocational 

training, job development, job placement, and job training.  Other services may include adjustment to the loss 

of vision, rehabilitation engineering services to include assessment and evaluation of job sites, assistive 

technology, and supported employment.

Service Area Alignment to Mission

Empowering blind, visually impaired, and deafblind customers to achievement their maximum level of 

employment is a key element of the DBVI mission.  Competitive employment in integrated settings for eligible 

DBVI customers is the goal of the Vocational Rehabilitation Program.

Service Area Statutory Authority

Vocational Rehabilitation Services are mandated through the federal Rehabilitation Act of 1973, as amended, 

Public Law:  93-112.

§ 51.5-66 of the Code of Virginia authorizes the Department to receive federal funding for the vocational 

rehabilitation program and other rehabilitation of such persons. 

§ 51.5-70 of the Code of Virginia authorizes the Department to establish services and determine staffing levels 

for the rehabilitation of blind, visually impaired and deafblind citizens of the Commonwealth.

§ 51.5-77 of the Code of Virginia mandates that the Department cooperate with the federal Department of 

Education and any other agencies of the federal government to qualify for and to receive grants or aid from 

such agencies for social services, rehabilitation, personal adjustment, library and education services to the blind 

or vision impaired.

Service Area Customer Base

 Customer(s)
Served
Potential

Blind or deafblind people who want to work and live independently
1,297
1,400

Anticipated Changes In Service Area Customer 

Currently we are on the order of selection which means we do not have sufficient funds to provide services to 

all eligible customers. Under order of selection we must serve first those individuals with the  most significant 

disabilities.  As a result of the  order of selection we will serve fewer customers.

Service Area Partners

Partnerships between DBVI, customers, other state agencies and community

To facilitate employment for DBVI customers, partnerships between DBVI, customers, other state agencies and

  community providers are essential.  The primary partnership exists between the vocational rehabilitation 

counselor and the customer receiving services.  Other important partners include Workforce Investment Act 

partners, the DBVI Rehabilitation Council, Centers for Independent Living, secondary and post-secondary 

schools and colleges and universities, State Agencies, Employers, and other public and private vendors of 

specialized services.  Partnerships with other DBVI service programs are also critical to accomplishing the 

mission of the agency.

Service Area Products and Service 

• 
Vocational Rehabilitation services are designed to assist blind, visually impaired and deafblind 

individuals obtain, maintain or regain employment.  These services include evaluation and 

assessment of an individual’s eligibility for the VR program, potential for employment, 

determination of an appropriate vocational goal and nature and scope of services to be provided 

to reach a vocational goal. Vocational training to prepare an individual for a specific vocational 

goal, job development to identify potential positions in the community and job placement to 

assure that there is a good match between the individual and the requirements of the position are 

all critical services offered as part of someone’s V R program.  Rehabilitation engineering services 

assist the blind job seeker in identifying assistive technology that may be required to enable the 

individual to participate in a vocational training program or function successfully in a specific 

position.  Orientation and mobility services can be provided to assure that the individual has the 

skills necessary to safely and independently travel to and from the job site.  VR also provides 

transition services for adolescent customers that assist them in understanding the steps that need 

to be taken to successfully move from high school to college or a job.

Factors Impacting Service Area Products and Services

Factors internal and external to the customer and DBVI service delivery include:

•Customer Choice 

•Use of and access to Assistive Technology

•Local economic conditions

•Employment and Unemployment Rates

•Order of Selection(waiting list for VR services) implemented in July 2004

•Access to reliable, safe transportation

•Availability of local vendors providing services

•Societal bias against hiring individuals with disabilities

•Workforce Investment Act

Anticipated Changes To Service Area Products and 

Factors internal and external to the customer and DBVI service delivery include:

•Rapid advancements in technology

•Increased use of the World Wide Web by customers and employers

•Aging of the Workforce

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
24

Vacant Positions 
1

       Non-Classified 
0

       Full-Time Classified (Filled) 
23

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
6.5

Contract Employees 
0

Total Human Resource Level 
29.5

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$0
$6,194,380
$0
$6,194,380

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$0
$6,194,380
$0
$6,194,380
   Service Area Objectives, Measures, and Strategies

Objective 45404.01

Promote competitive job placements

Facilitate competitive job placements with higher earnings

This Objective Supports the Following Agency Goals:

• 
To enhance the economic advancement and independence of blind job seekers through competitive 

employment.

( By assisting blind citizens to obtain employment in their communities at competitive wages they will 

improve their economic independence.  This contributes to the available work force in Virginia and promotes 

economic growth.)

This Objective Has The Following Measure(s):

• 
Measure 45404.01.01

Average hourly wage for all individuals who have completed their Vocational Rehabilitation program and

Measure Type:
Outcome
Measure Frequency:
Quarterly

Measure Baseline:
$12.47 per hour in federal FY 2005.

Measure Target:
5% annual increase in average hourly wage at successful closure.

Measure Source and Calculation:

DBVI monthly report SSBBR367. A comparison of the average hourly wages between the current 

and previous year yields the percentage of change.

• 
Measure 45404.01.02

We will work to insure that 70% of vocational rehabilitation consumers achieve their employment goals 

Measure Type:
Outcome
Measure Frequency:
Quarterly

Measure Baseline:
52% for federal FY 2005.

Measure Target:
70% in federal FY 2009

Measure Source and Calculation:

DBVI monthly report SSBBR367.  A comparison of the number of individuals with employment 

outcomes and earning wages between the current and previous federal fiscal year yields the 

percentage of annual change.

Objective 45404.01 Has the Following Strategies:

• 
Implement a system for sharing job leads, information regarding successful placements and strategies 

that have led to successful outcomes.

• 
Participate in the Council of State Administrators for Vocational Rehabilitation (CSAVR) business 

network which is a national online communications developed to serve nationally employers and 

individuals with disabilities.

• 
DBVI will provide staff with training and resources regarding job development and placement 

strategies through workshops and trainings internally and externally by:

- Partnering with the RRTC at Virginia Commonwealth University.

- Developing an internal training module based on VR Counselor experience and best practices.

- Networking with George Washington University (Rehabilitation Continuing Education Program)

- Teaching VR counselors the basics of developing and maintaining relationships with employers.

• Expectations for job performance in the area of job development and placements will be quantified in 

EWPs for 

vocational rehabilitation counselors and regional managers.

• 
Vocational rehabilitation counselors will actively partner with adult and transition aged customers to 

ensure that job development activities are consistent with customer interests, abilities, and aptitudes.

• 
Include specific job development activities to be performed by the vocational rehabilitation counselor 

and the customer in the Individualized Plan for Employment.

