Department for the Blind and Vision Impaired

Rehabilitation Council

397 Azalea Avenue, Richmond, Virginia

Approved Minutes, Quarterly Meeting

December 10, 2005
Members Present: 

Christine Cutchins

Faye Adams



Mary Powell

Frances Daniel

Frederic Schroeder
Patricia Beattie
Robin Metcalf
Sherri Phillips
Albert Sanchez

 Marianne Moore

  Jay Overbey

  Ken Lovern

  Nancy Quisenberry

  Chancey Fleet

Members Absent: 

Michael Kasey

          Hortense Macon


   David Thompson

Mary Tatum Chappell
          Pierre Ames

Staff Present:




Joe Bowman, Commissioner



Jim Taylor, Chief Deputy Commissioner
Joan Carneal, Recorder

Guests Present:
Mr. Cutchins, Driver

    Susan Benbow, Driver
           Alice Malbone Lovern
Call to Order: Mr. Sanchez called the meeting to order at 10:00 a.m.  He welcomed new members and guests.  Mr. Sanchez requested members to hold questions for the end of reports and to please state your name before asking your questions. 
Adoption of Agenda: Mr. Sanchez called for action on the proposed agenda.  It was moved, seconded and passed by unanimous voice vote that the agenda be adopted as amended to include a discussion of SRC conference call from John Diller.

Action on Minutes of the Previous Meeting:  Mr. Sanchez called for action on the draft minutes of the September 17, 2005, meeting.  It was moved, seconded, and passed by unanimous voice vote that the minutes be adopted as presented.

Comments from the Commissioner:  Mr. Bowman gave the following report:
· Announced that Governor-elect Tim Kaine will take office just in time for 2006 General Assembly.  Stated that the Chief of Staff and Public Safety Officers have been reappointed and the appointment for the Health and Human Services Director is expected to occur this week.  Stated that it could be March or April before DBVI appointments are known.  

· Stated that the Budget is to be presented by 12/16/2005 and he expects level funding.  

· Discussion of RSA reorganization – regional office closures occurred 10/1/2005.  Mr. Bowman said he had received a phone call from Pedro Romero, the interim state liaison for RSA and the main purpose of the call was to introduce himself. 
· Discussed a RSA Information Memorandum giving information to assist VR agencies in the provision of services to individuals with disabilities affected by hurricane Katrina and Rita and a Technical Assistance Circular regarding factors State VR agencies should consider when determining whether a job position within a community rehabilitation program is deemed to be in an “intergrated setting” for purposes of the VR program.
· Stated that the Workforce Investment Act is still stalled in the Senate.

· Discussion of Randolph Shepherd and Javits-Wagner-O’Day Act – committee hearings were not favorable, in fact were very critical of both programs.  Criticisms included exorbitant salaries for executives, not encouraging upward mobility, not employing enough people with disabilities.  One suggestion was for the two programs to be combined.  Mr. Bowman noted that the statistics did not look at the blind managers when looking at the number of employees with disabilities.  Mr. Bowman stated another criticism was the program was not open to people with disabilities other than blindness.  Mr. Schroeder stated that representatives of the Randolph Shepherd vending stand program, the NFB, and the NIB are working together to draft a proposal to address the concerns.  He stated they are trying to draft a proactive response.

· Discussion that DBVI is collaborating with VCU to train VR Counselors to work with state DBVI and DRS offices.  This includes development of internships, externships and work experiences.

· Mr. Bowman followed up on the issue of paying drivers of council members for their time as well as their mileage.  Mr. Bowman stated he hoped to have these guidelines out by the end of January.

VR Program Update:  Mr. Taylor gave the following report:

· VR State Regulations – Stated that this item was on the agenda for update purposes only.  The regulations have been submitted to the General Attorney’s office for review.  The main purpose for issuing new regulations is to make the State VR regulations consistent with the Federal regulations. Changes are not substantive, but are extensive.  Complete rewrite needs to be completed.  Will be reissuing new regulations.  There will be a 30-day comment period and members will be notified of that comment time.
· Required VR Needs Assessments – Stated that this was an ongoing activity.  Stated that the agency was required to submit one every three years.  Encouraged the members to be more involved and submit ideas/suggestions to Ms. Payne via email.  We would like input but because the needs assessment is a Federal requirement we may have to proceed with conducting one without it.
· Fall 2005 Public Meetings:  Stated that five of the six meetings were held as scheduled and the one scheduled in the Eastern Shore had been cancelled due to inclement weather.  Stated that it would be rescheduled sometime mid to late January and notices would be sent out announcing the time and date.  Stated that the comments and responses would be completed by mid February and made available to the public.  Ms. Beattie encouraged Council members to attend that public hearing nearest their location and show their support.
· Order of Selection:  Reported that the agency did open Category 3 of the order of selection on October 1.   Stated that the budget would be monitored very carefully and hopefully the agency can keep Category 3 open the remainder of the year.
· Report on VR Staff Meeting:  Mr. Taylor gave the following report:
Stated that it was held at the Azalea Complex from November 1 – 4 as a component of the statewide staff meeting. The statewide staff meeting was very successful as stated by Mr. Bowman.  Stated that each program held an individual meeting.   Various topics were presented.  VR counselors spent their programming day discussing career assessment inventories.

· Annual Report:   Reported that the draft Annual Report was mailed to members prior to the meeting for their review.    Stated it must be submitted to the Governor and Secretary’s office each year by the end of December.  An opportunity was given to make changes or additions.  Hearing none, a motion was made to accept the Annual Report as written.  It was seconded, moved, and passed by unanimous vote that the annual report be submitted as presented.  Mr. Taylor stated the report would be sent out the last week of December.  Ms. Phillips requested that another copy of the annual report be emailed to her on Monday.  

Mr. Bowman stated that Susan Payne, VR program director, was not present due to singing at a funeral.  He stated that Robert Burton, deputy commissioner was not present due to a previous family obligation.

Regional Office Update:  Mr. Taylor gave the following report:

· Reported that Dr. Amy Price was hired as a VR counselor in Bristol and has a Ph.D in education as well as her CRC.  She has eight years of experience with the North Carolina Dept. of Vocational Rehabilitation.
· Stated that an O&M position in Bristol is open – this recruitment is open until filled.

· Stated that a VR Counselor position in Richmond is open due to retirement of Sam 




Wright.

· Stated that VRCBVI has been recruiting for a vocational evaluator and a recreation therapist.  These recruitments closed on 12/9/2005.

· Close to the end of the discovery phase for the Integrated Case Management (AWARE).  In January 2006, DBVI will be entering the design phase.  Program is scheduled to be implemented in the fall 2007.  Mr. Bowman stated that the cost for the program is approximately three million dollars.  DBVI is paying between $400,000 and $500,000.  

· In response to Ms. Beattie’s question, Mr. Bowman stated that AWARE was not as easily accessed by blind individuals as sighted individuals, but it was accessible.  
Report on Employment Seminar – Mr. Taylor gave the following report:
Stated that the Council had approved $500 to fund the Old Dominion Council of the Blind and Vision Impaired's Employment Seminar held in Northern Virginia on October 29.  Stated that he had attended a public meeting on October 28 and had stayed over and attended the seminar.  Stated that there was a panel featured five individuals and a moderator.  These individuals included Maggie Roffee, lead program specialist at the Office of Disability Employment Policy; Tim Brown, regional manager, DBVI Fairfax regional office, Daniel Kelly, National Account Manager with NIB; Sandra Sessions, GSA contractor; Phillip Ashley, financial service analyst, GSA.   Stated that it was set up in four segments:  Finding a Job, Getting a Job, Keeping a Job, and Getting a Promotion on the Job.  Stated that 17 participants out of approximately 35 signed up as a result of the announcements mailed out by the agency.  Ms. Beattie stated that the Old Dominion Council had received very good evaluations regarding that seminar.
Report on Orientation Training for New Council Members – Mr. Sanchez and Mr. Taylor gave the following report:

· Reported that training had taken place for the five new Council members on Friday, December 9 from 8:30 a.m. – 5:00 p.m.

· Stated that they had received comments from Mr. Bowman, an overview from Ms. Payne on the VR program, an overview of the Richmond regional office and other DBVI programs from Ms. Jennings, a tour of the Rehabilitation Center, an overview of the Randolph-Sheppard program from Mr. Kennedy, enjoyed lunch at a local vending facility, an overview of the Industries including a tour of the Richmond plant from Mr. Bohrer, a tour of the Library, and a report regarding role and responsibilities of the Council from Mr. Taylor and Mr. Sanchez.  
· Ms. Phillips and Ms. Beattie stated that it covered a lot of information and insight regarding the background of the agency and it was well worth the time and effort in attending. 
· Requested that members who attended the training to please submit comments/ideas on how it could be improved for future meetings.

· A motion was made that the chairman craft a thank you letter on behalf of the Council to DBVI personnel for all their time with conducting and organizing the orientation training.  It was moved, seconded, and passed as stated.
Discussion Regarding Council Activities for 2006 – Mr. Sanchez and Mr. Taylor lead the discussion as follows:
Albert Sanchez, Chairperson led a discussion regarding the council activities for 2006.  Chief Deputy, James Taylor, suggested that if the council wanted to be involved in some areas, then planning needed to begin now.  Several considerations were addressed.  

· Customer Satisfaction Surveys – currently conducted by John Granger.  All customers are able to give input either via phone or mail.  Mr. Taylor agreed to email the current survey questionnaire to council members for perusal.

· Stated that the Council may want to be more involved with public meetings as to how they are conducted and what can the agency do differently.

· Stated that transition activities was a priority with RSA and maybe the Council would consider appointing a subcommittee and provide input as to how we can improve transition, especially utilizing mentoring activities.

· Stated that employment was an important issue that the Council may want to develop ideas as to how to do similar career seminars in different regions of the State.  
· Stated that funding was available for innovation expansion through the In-Service Grant.

· Needs Assessment was addressed by Ms. Beattie.
· Public Transportation was addressed by Ms. Beattie.
Ms. Metcalf stated that she knew Governor-elect Kaine and was aware that he was sympathetic to the transportation issues facing the disabled population.  She recommended sending a letter regarding transportation issues to the Governor.   Ms. Phillips recommended that the governor be invited to visit and the council share the issues.  Mr. Bowman stated he also felt that Governor-elect Kaine was very in tune with the transportation issues.  He stated that previous to becoming Governor, Mr. Kaine had been chair of the disability commission.  He stated that as chair of the Disability Commission Governor-elect Kaine was aware of the issue regarding public bus transportation to the Azalea Avenue complex.  He stated that it is up to the Council; either a letter or an invitation to visit would be appropriate.  Ms. Beattie suggested that the council explore the activity that has been occurring in Northern Virginia with the Metro Planning Organization.  Mr. Bowman discussed the various barriers that had been overcome when arranging for the public bus to make limited runs to VRCBVI.  He described the complexity of the transportation issues, and it requires a lot of work and research to make any progress.  Ms. Beattie recommended a transportation seminar.  Mr. Lovern stated that the ¾ mile rule has been prohibitive and he like to see the distance extended.  Ms. Beattie recommended a subcommittee be created to pick out specific transportation issues and approach the Governor.  People who volunteered for the committee included Ms. Cutchins, Ms. Phillips, Mr. Sanchez and Ms. Fleet, who offered to chair.  Ms. Fleet stated that the blind community needs to be explored in order to get ideas and then the committee will come back together to draft the issues. She requested that names and emails be exchanged.  Mr. Schroeder recommended that as there were several new council members, an updated list of contact names and numbers be dispersed.  

Mr. Sanchez, chairperson, suggested that the council meetings be moved to other localities on a rotation basis.  He asked if the meetings could occur at the regional offices, with the idea that staff members in other offices would learn more about the council and know more about the purpose.  Mr. Taylor and Mr. Bowman stated that the issue could be explored in order to assess if costs were prohibited (i.e. lodging, food costs, etc).

Ms. Fleet made a motion that meetings be held on a rotating basis at the DBVI regional offices, providing it is on a Saturday and amended by Ms. Beattie that the decision be made contingent to the liaison conducting a review as to the budgetary impact it would have on the agency.  It was moved, seconded, and passed that this motion be accepted as amended. 
Ms. Beattie recommended that someone needed to explore the issues of customer satisfaction surveys and needs assessment.  Mr. Taylor stated that he would welcome the input.  Ms. Phillips volunteered for the needs assessment committee, along with Mr. Sanchez and Ms. Beattie.  Ms. Metcalf volunteered to review the Customer Satisfaction Survey.  

Other Business:  A subcommittee was created with Ms. Fleet, Ms. Beattie, Mr. Sanchez, Ms. Powell, and Ms. Phillips to get started on planning transition activities.
Ms. Sanchez read an email sent to him from John Diller regarding a Region II SRC conference call to be held either December 12 at 1:30 p.m. or December 15 at 10:00 a.m.  Mr. Taylor explained that the call was being conducted as a communication follow-up from the conference held last summer in Philadelphia.  Mr. Sanchez will forward the information to Mr. Schroeder who will participate in the conference call and give a report to the Council at its next meeting.

Ms. Phillips raised the issue of restaurant menus not being available in Braille or large print.  Mr. Sanchez stated that this would not be an issue for the Council to address but more of a consumer organization issue.  Ms. Adams suggested that Ms. Phillips contact the VOPA at 1-800-552-3962 and ask for the Resource Advocacy Unit. 

Upon the request of Ms. Moore, Ms. Beattie stated that a letter of support be submitted to Governor-elect Kaine in support of Mr. Bowman continuing as commissioner for DBVI.  It was decided by Council members that this be done on an individual basis and not as a group.
Next Meeting: The next Rehabilitation Council meeting is scheduled to be held at DBVI Headquarters Conference Room I/II, 397 Azalea Avenue, on Saturday, March 11, 2006, at 10:00 a.m.  

Adjournment: There being no other business to come before the Council, it was seconded, moved, and passed by unanimous voice vote that the meeting be adjourned at 1:00 p.m.
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