Department for the Blind and Vision Impaired

Rehabilitation Council

397 Azalea Avenue, Richmond, Virginia

Minutes, Quarterly Meeting

March 11, 2006

Members Present: 

Christine Cutchins

Mary Powell

Frances Daniel

Frederic Schroeder

Michael Kasey

Patricia Beattie

Sherri Phillips

Albert Sanchez

Jay Overbey

Nancy Quisenberry

  Hortense Macon

  Pierre Ames

  Mary Chappell - phone

Members Absent: 

Ken Lovern

          Chancey Fleet

          
    Robin Metcalf

Faye Adams

          David Thompson

    Marianne Moore

Staff Present:




Joe Bowman, Commissioner




Jim Taylor, Chief Deputy Commissioner

Bob Burton, Deputy Commissioner for Services

Susan Payne, VR Program Director

Joan Carneal, Recorder

Guests Present:
Mr. Cutchins, Driver

    Susan Benbow, Driver
            

Call to Order: Mr. Sanchez called the meeting to order at 10:00 a.m.  He welcomed members and guests.  Mr. Sanchez requested members to hold questions for the end of reports and to please state your name before asking your questions. 

Adoption of Agenda: Mr. Sanchez called for action on the proposed agenda.  It was moved, seconded and passed by unanimous voice vote that the agenda be adopted with the addition of a report regarding the renovation process at the Center as requested by Dr. Schroeder.

Action on Minutes of the Previous Meeting:  Mr. Sanchez called for action on the draft minutes of the December 10, 2005, meeting.  It was moved by Ms. Phillips, seconded by Mr. Ames, and passed by unanimous voice vote that the minutes be adopted as presented.

Subcommittee Reports:
Transportation:   Ms. Fleet was not present as chairperson to give a formal report.  Ms. Cutchins stated that the subcommittee had developed an outline via email regarding some of the issues related to the responsibilities of the cities, MV, and local paratransit transportation.  Ms. Cutchins will forward that email to the Chair.  

Transition:  No report.
Needs Assessment:  Ms. Phillips reported that she had contacted other State agencies and other blind consumer groups regarding their major issue on needs assessment, and they reported that transportation for disabled individuals after training for getting them to and from work at alternate hours was their major issue.  Ms. Philips will send the subcommittee’s ideas for resolution for transportation issues via email to the Chair upon his request.

Comments from the Commissioner:  Mr. Bowman gave the following report:

· Thanked members to taking their time to attend the meeting and giving their valuable input to the agency.

· Reported that WIA is still on hold in the Senate and that he was not aware of any impending progress toward reauthorization.
· Stated that no bills were introduced in the House or Senate during the General Assembly that had any significant impact on DBVI or service for blind consumers. 
· Reported that Governor Warner had introduced his final two-year budget on December 16, which included level funding for DBVI. 
· Reported that the House and Senate money committee had approved the following items which are of interest to DBVI:
· Both the Senate and House recognize the need to bring funding for teachers of blind and vision impaired students employed by school divisions into the Standards of Quality and establish maximum caseload sizes for these teachers.  This issue has been a DBVI priority for a number of years.  This issue is also important to advocates of quality educational services for blind students and they were successful in getting their legislators to focus on this issue.  

· The Senate proposed a supplemental $951,000 funding for renovation of the dormitories at the Virginia Rehabilitation Center for the Blind and Vision Impaired as the original funding was approved in 2002 and construction costs have risen.  Reported that this amendment, if included in the final budget, will keep the dormitory renovation project on track.  Stated that this is one of our biggest issues with the budget.
· There were several member proposals to add additional funding to the DBVI budget for services for seniors.  These budget requests were not included in the subcommittee reports or the budget amendments approved by the money committees.

· Reported that the RSA 107 Monitoring and Technical Assistance Review had been received.  Stated that we had a conference call with RSA staff and there was only one issue requiring corrective action and that was the use of presumptive eligibility for VR services for those applicants who are SSI/SSDI recipients.  Stated that it was more an issue of the agency not documenting the information properly rather than actually not doing it.  Reported that the corrective action plan had been submitted to RSA last week.  

· Discussed the draft report of the annual State audit and stated that it was a positive audit with only one issue identified requiring attention and that has to do with the State’s information technology.  It was one of Governor Warner’s priorities that all IT services consolidate to save money and developed one new agency, VITA.  Reported that the audit report recommended that DSA agencies clarify with VITA some of the security requirements that VITA will be implementing in terms of confidential information of customers.  Stated that this issue must be addressed to satisfy the State audit.  Reported that the transition of IT from agencies to VITA is a very controversial issue.

· Announced that the director of the Rehabilitation Center would be retiring the end of April and that DBVI is recruiting nationally for a new director through the end of March.

· Reported that it appears that the consolidation of the two Virginia Schools for the Deaf and Blind will come to some sort of solution this year.

Dr. Schroeder stated that he appreciated the input provided by Mr. Bowman regarding the dorm renovation.  He stated that it would be more preferable if the new dorm would have more apartment style dorms to allow students to practice skills they learned during the day.  He stated that this is the time to see if additional apartments can be added rather than so many rooms in traditional dormitory space?  Stated that he had one concern whether the Council shares this view, and secondly, if the Council is interested, is it too late in the process to reconfigure some of the dorm rooms into apartments?  Mr. Bowman stated that it was almost too late as a lot of planning and design work has been done to justify funding requests to this point.  However, if the budget amendment does not pass, it would present an opportunity to reexamine the addition of more apartments.  He stated that the rationale used for the design is that many folks have multiple disabilities and some will never live independently.  He stated that the current plan for the new dorm would provide more of a capacity for folks who can benefit from apartment living.  The new dorm will have four independent living apartments verses one at the current dorm.  He also stated that perhaps a couple more apartments could be added, but there could not be significant changes made at this point.  Dr. Schroeder stated that if we don’t get the additional funds, we could take the opportunity to reconsider the design at that time.  

Concerning VITA, Ms. Beattie asked if there was someone watching over the new agency for accessibility so that a blind employee could work at any State agency.  Mr. Bowman responded that DBVI raises accessibility concerns at every opportunity possible but cannot assure that someone at VITA is championing accessibility.  Ms. Beattie was concerned that if it is an issue of employment, as in some states, we need to deal with it.  Dr. Schroeder stated that we don’t want to have major plans under way with accessibility as an after thought.  Dr. Schroeder suggested that it may be appropriate for this Council to write the Governor to ask that he make sure accessibility is a priority for VITA.  Dr. Schroeder volunteered Ms. Beattie to write a letter from the Council to be sent to the Governor under the Chairman’s signature.  Mr. Bowman stated that one of the requirements for IT procurement in the State is that systems must be made accessible.   Mr. Ames stated that he knows that the State has always had an ADA coordinator in charge of that to ensure that recruitment, hiring, etc. is available to individuals with disabilities to receive appropriate accommodations.  Ms. Beattie will draft a letter to the Governor with the assistance of Dr. Schroeder and email it to the Chair for review and submission to the Governor.

Dr. Schroeder stated that in follow-up to congratulating Mr. Bowman on being reappointed as commissioner for DBVI, he wanted to share a recent incident with a member of NFB.  The individual was having problems getting Braille items put in the mailbox when being delivered by the Post Office.  The situation was brought to the attention of Mr. Bowman; literally the next day, it was being resolved.  He stated that blind people throughout Virginia appreciate that kind of effort.

VR Program Update:  Ms. Payne gave the following report:

      Satisfaction Survey:

· Reported that since the last meeting, the survey form has been sent to Council members for their review.

· Reported that there was a combination of written and telephone interviews that are performed by Mr. Granger each year.  Of the total closures surveyed, at least 50% are from successful and unsuccessful combined.   Requested recommendations and hearing none, she stated that the surveys would be conducted as it has been in the past.  Mr. Taylor stated that all input would be due prior to July 1. 

Required VR Needs Assessment:

· Reported that it is required by RSA to have a needs assessment conducted every three years.  Ms. Payne requested that the Council conduct a brainstorm session for 5 - 10 minutes and give suggestions as to what the Council wants targeted (technology, transition, etc.) in a needs assessment.
· Ms. Phillips had already discussed transportation issues. 

· Dr. Schroeder discussed the issue of training and assistive technology being more or less uniformly available throughout Virginia with training disruption.  Ms. Phillips responded, on a personal level, that getting technology and follow-up that there is not enough staff available through the agency to provide the level of services needed. 

· Ms. Cutchins suggested that training in technology trouble shooting be given to the user while it is being done or develop a trouble shooting manual where the individual could handle the problem next time it arises.

· Ms. Phillips suggested that one customer in each regional area be trained to trouble shoot problems to assist other blind individuals which would eliminate the overload on the one technical assistance (Help Desk) in Richmond.

· Stated that if anyone has a suggestion after the meeting, please call or email her or the Chairman the information.

Responses to Comments from Fall 2005 Public Meetings:  Ms. Payne gave the following report:

· Stated that a copy of final comments and responses had been sent via email to all members prior to the meeting.  

· Stated that they will be posted on the DBVI Web site and sent to consumer groups on Monday.

· Mr. Overbey stated that he was pleased to read that the need for recreational activities were important at the Center and how that demonstrated the need for the work of the Volunteer Council.

· Mr. Kasey stated that in Public Comment #9 the reference to large print calendars response should be about Braille.  Mr. Payne stated that change will be implemented on Monday.  He suggested that the response in #60 regarding strategy for recruiting people who are blind and visually impaired which is excellent should be adopted into the Comprehensive System of Personnel Development Attachment of the State plan.

FFY 2007 State Plan Amendments:

· Gave a brief explanation and rationale of the State plan for the benefit of new members.

· Stated that copies were sent to members prior to the meeting.
· Mr. Taylor stated that the amendments are due to RSA by July 1.  

· Stated that in order to receive our basic-grant funds, DBVI must submit a State plan that contains a description of VR services, plans and policies.

· Stated that once the State plan is approved, DBVI has to provide annual updates.  These required updates include narratives related to: 

· Comprehensive System of Personnel Development

· Identifies the Goals and Priorities of the State for Carrying out the VR and SE Programs

· Order of Selection

· Goals and Plans for Distribution of Title VI, Part B Funds

· Strategies and Use of Title I Fund for Innovation and Expansion Activities

· State Assessments, estimates, goals and priorities, and reports of progress

· Evaluation and Report of Progress in Achieving Identified Goals and Priorities and Use of Title I Funds for Innovation and Expansion Activities

      RSA Review:  Ms. Payne gave the following report:

· Reported that Mr. Bowman had covered this item in his earlier report.

· Stated that Mr. Taylor will send the review and corrective action plan to members once it has been posted to RSA’s Web site.

Report on VR Outcomes:  Ms. Payne gave the following report:

· Transition Activities

· Stated that there is a one-year transition activities pilot project, effective March 1, in the Richmond regional office where one counselor’s caseload is dedicated solely to transition activities.  Stated that the intent was that this counselor would have more visibility directly with students in the school systems, more contact with transition coordinators and other community partners, could attend IEP meetings, and meet with parents and teachers to coordinate what work or where the student wanted to go after graduation.  Reported that this project would be reviewed every three months to assure that the agency is accomplishing the goals it set out to accomplish with this caseload.

· Reported that at the Staunton regional office there was a one-day program sponsored by the innovation and expansion piece of the State plan with 15 students centered around non-verbal communication skills needed for a blind or visually impaired individual to learn socialization skills, i.e., looking toward the person you are talking to, how to shake hands, how to dress and present themselves, etc.

· Reported that a Transition Forum was scheduled in Roanoke for March 20, and there will be 12 agency staff attending.  The agency will have a display table, a continuous PowerPoint presentation running explaining agency services and how to contact us for services, and an assistive technology demo. 

· Reported on a variety of successful closures and stated that the average earning was $13.56 per hour at the end of December.

· Discussed work the agency has been doing as partners with the workforce development systems which is called the Virginia’s Workforce Network.  Stated that one district license (versus purchasing 40 separate licenses) for JAWS and the maintenance agreement was purchased to be put on VEC’s main server to provide accessibility at all 40 VEC offices, many of which are One Stop Centers. Ms. Payne stated that in each regional office, there is a counselor assigned to help with users of JAWS in the One-Stop Centers.

· Mr. Burton reported that 50% of this purchase is being sponsored by the State Rehabilitation Council which was approved two years ago and is now in place.

· Mr. Taylor stated that once the program has been completely implemented, the agency will notify members so that they can spread the word to other blind and vision impaired individuals.

Regional Office Update:  Mr. Burton gave the following report:

· Announced that there are two opening in the Bristol regional office, one O&M specialist position which has been open for over eight months and one VR counselor.  Stated that the agency has implemented a $10,000 two-year conditional sign-on bonus to encourage applicants to apply for certain (hard to fill) positions with the agency.

· Announced that there was one VR counselor position open in the Richmond regional office.

· Announced that Headquarters was recruiting for an Administrative and Office Services position.

· Announced that at the Center there were positions open for a recreational instructor, a vocational evaluator (which interviewing will be conducted this coming week), one computer instructor, and a director.

· Reported that the Norfolk regional office is negotiating for a new lease co-locating with DRS and VET Affairs.  Ms. Cutchins suggested that Mr. Burton contact Mr. Wright on Norfolk City Council to help with that relocation with issues pertaining to transportation.

· Reported that the agency is investigating the possibility of decentralizing the Technology Tutoring Network to field offices.  Currently, it is done at the Center but it may be more practical to have rehab engineers in the field coordinate activities.

· Mr. Burton stated that all position available could be found on the DBVI Web site at www.vdbvi.org . 

Council Activities:  Mr. Taylor gave the following reports:

Rotating Council Meetings Review:

· Stated that a copy of the budgetary impact from a fiscal standpoint had been forwarded to members prior to the meeting.

· Reported that he determined the impact on the assumption that everyone would be attending the meetings, normally we get about 75% in attendance; the localities where the members reside; transportation – single travel per person; and overnight expenses.  Reported that:

· It would be less expensive to meet in the Richmond area.
· It would be almost triple the cost to travel to the Bristol and Roanoke areas.
· It would be very expensive in the Northern Virginia due to overnight costs.
· It would be about the same for the Tidewater area but that office is moving in the very near future.
· Reported that other issues were logistics would be different, and it would be more difficult to meet in regional offices but not impossible.  
· Stated that if the big issue is to have the opportunity to interact with staff, we may want to move meetings to a day during the workweek.  
· Stated that if the Council wanted to have interaction with consumers, Council members could attend public meetings or have a meeting in conjunction with a public meeting.  

· Ms. Cutchins inquired as to where would funds come from?  Mr. Taylor reported that the agency spent $3,000 last year on meetings.

· Mr. Sanchez stated that if meetings were moved around the State, it might motivate consumers receiving services to attend to observe these open meetings.  

· Mr. Cutchins inquired if consumers were informed of these quarterly meetings. 

· M. Bowman stated that he doubted that many of our customers know about our Council or meetings.  Stated that we comply with the requirement to give public notice of all public meetings, including the Council meeting, but we don’t make sure that all recipients of services know about the Council meetings.

· After much discussion, it was decided that future Council meeting dates would be forwarded to Newsline, Virginia Voice, radio reading services, and consumer organizations.
Reimbursing Members for Drivers:
· Stated that per the request of Mr. Schroeder, DBVI developed a policy regarding reimbursing drivers for their time when providing transportation to blind individuals who attend functions for official government business. 

· Stated that Policy Number 19 – Reimbursing Board and Council Members for Drivers had been forwarded to members prior to the meeting.

· Members were being reimbursed for driver’s time for driving and meeting time beginning with today’s meeting.
Budgeted Items for Rehab Council for FFY 2007:  
· Reported that $1,200 was budgeted for clerical support.

· Reported that $4,250 was budgeted for travel expenses to attend meetings; we spent $3,000 last year and we anticipate more this year because of allowable rate increases for hotels and meals.

· Reported that $2,000 was budgeted to compensate members for their $50 per diem.  Full-time state employees are not eligible

· Reported that $2,500 was budgeted for reimbursement for drivers for blind members. 

· Reported that $1,200 was budgeted for lunches.

· Reported that $200 was budgeted for interpreter services, if needed.

· Reported that $4,000 was budgeted for individual and/or group training activities to assist the Council in carrying out its responsibilities, which includes sponsoring a representative to attend the CSAVR spring and fall conferences.

· Reported that $1500 was budgeted for new council member orientation training.

· Reported that $3,000 was budgeted to support the Rehab Council with transition, mentoring and/or employment initiatives.  Mr. Overbey inquired as to whether these funds were limited to specific items listed in the attachment.  Mr. Taylor stated that they could vary. 

Other Business:  No other business to discuss.

Next Meeting: The next Rehabilitation Council meeting is scheduled to be held at DBVI Headquarters Conference Room I/II, 397 Azalea Avenue, on Saturday, June 10, 2006, at 10:00 a.m.  

Adjournment: There being no other business to come before the Council, it was seconded, moved, and passed by unanimous voice vote that the meeting be adjourned at 12:10 p.m.
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