Department for the Blind and Vision Impaired

Rehabilitation Council

397 Azalea Avenue, Richmond, Virginia

DRAFT Minutes, Quarterly Meeting

December 11, 2010

Members Present:  Faye Adams, William Alley, Marguerite Bardone, Melanie Brunson, Catherine Burzio, Benjamin Franklin, Richard Gonzalez, Claudie Grant, Richard Holley, Angela Matney, Dr. Debbie Pfeiffer, Sherrie Phillips, Doug Powell

Members Absent:  Anna Burns, Raymond Kenney, Martha Macias, Hortense Macon 

Staff Present:  Ray Hopkins, Commissioner; Bob Burton, Deputy Commissioner for Services; Joan Carneal, Support Staff; Susan Payne, VR Program Director 

Guests Present:  Danny DeBoer, DRS; Pam Holley, Driver; Carolyn Alicandro, Driver; Miriam Thoss 

Call to Order:  Doug Powell called the meeting to order at 10:05 a.m.

Election of Chair for 2011:  Doug Powell opened the floor to nominations for the 2011 Chair. Melanie Brunson nominated Doug Powell and closed nominations by acclamation.  Rick Gonzalez moved that Doug Powell serve another year.  It was seconded by Marguerite Bardone, and passed by unanimous vote that Doug Powell serve another year.  Doug Powell accepted the appointment and thanked members for their vote of confidence.

Adoption of Agenda:  Doug Powell called for a motion to adopt the agenda as presented.  It was moved by Rick Gonzalez, seconded by Marguerite Bardone, and passed by unanimous voice vote that the agenda be adopted as presented.

Action on Minutes of the Previous Meeting:  Doug Powell called for a motion to approve the September 18 minutes.  A motion was made by Angie Matney, seconded by Catherine Burzio, and passed by unanimous voice vote that the minutes be adopted as distributed.  

Comments from the Public:  There were no comments from the public.  

Commissioner’s Report – Ray Hopkins

Budget Updates 

The Governor will meet with the General Assembly very soon and present his proposed budget for next year.  The Governor did ask that all executive branch agencies for information related to a 2%, 4% or 6% budget reduction.  

At the end of this federal fiscal year ending September 30, 2010, the DBVI VR program was able to carryover funds into this year.  

DBVI is now in a position to fill several positions that have been vacant during the past budget restrictions. DBVI has had seven budget reductions over the last four years.  

Economic Stimulus Funds

DBVI is expending the American Recovery and Investment Act funds, and we have until September 30, 2011, to obligate those funds and an additional three months to actually liquidate those obligations.  These funds have been used toward direct services, and we have allotted $200,000 toward the vending program to create more employment opportunities for agency consumers. 
Welcome to New SRC Members

DBVI has not received information regarding new appointments.  This is probably due to the Commission on Government Reform’s review.  Just last week, the Governor requested funding information regarding expenses involved in conducting Board and Council meetings.  The agency hopes to hear announcements very soon.

RSA Monitoring Report Status

The Rehabilitation Services Administration (RSA) conducted an onsite monitoring review last year, and DBVI had expected to receive the official recommendations back in August.  However, that final report has not been received.  DBVI is not expecting any changes in what was discussed during the onsite visit and the final report.  

Order of Selection (OOS) Status

The Virginia Department for the Blind and Vision Impaired (DBVI) is serving all eligible individuals and is not anticipating having to close categories associated with the OOS during the next fiscal year.
State Match Status

DBVI has requested that the Commonwealth provide more General Funding so that the agency does not have to rely so much on the vending facility program and other sources of non-federal funds to match our portion of the VR grant.  DBVI has to match 21.3% of the funds for the VR program.  DBVI cannot seek additional grant funds without assuring that state-match dollars are available and that it can handle the impact to its maintenance of effort requirement.  There are a lot of states experiencing the same problem matching state funding.
Update on Regional Offices and VRCBVI – Bob Burton
· The Bristol, Norfolk, and the Staunton regional offices have not had any significant changes since the last meeting.

· The Roanoke regional office has a new manager, Tom Wood, who previously held the position of Manager for the DRS Roanoke and Christiansburg offices.  Mr. Wood has a Master’s in Rehabilitation Counseling from the University of Georgia.   A rehabilitation engineer, Steve Surratt, began on October 25.  He has been employed with VITA as a field engineer, was employed by DBVI in the Roanoke office as the rehabilitation engineer, and was employed at DRS as a VR counselor. Mr. Surratt received a B.A. in Psychology from Roanoke College and has numerous computer certifications, including Certified Novell Engineer and Certified Hewlett-Packard Engineer.  One of the two O&M specialists will be retiring effective February 1, 2011, and we are currently recruiting for that position.  

· The Richmond regional office had an education coordinator retire as of November 1.  The agency is not currently recruiting pending a review of the Education Services program.  After a lengthy discussion, a subcommittee consisting of Debbie Pfeifer, Catherine Burzio, and Rick Holley was developed to focus on how transition services to VR customers and the Education Services Program are related.  Susan Payne; will facilitate a conference call and will consult with Glen Slonneger, Education Services Program Director for DBVI regarding the review of the Education Services Program, 

· The Fairfax regional office has had no changes in staff; however, with the assistance from District 24-A Lions Club and the Virginia Lions Eye Institute Foundation, DBVI has set up a new low vision clinic in that office.

· The VRCBVI has hired two new O&M instructors that will begin employment in January.  The Center is still recruiting for a fourth O&M position and an evaluator/counselor position.

· The Headquarters has hired a Deafblind Program Director who began employment on December 10.  She worked as the Director of Information Services for the American Association of the Deaf-Blind in Silver Spring, Maryland.  She wrote and edited the organization's monthly e-newsletter, AADB Today, which had a circulation of over 5000.  She has worked for the Maryland Division of Rehabilitative Services as a Career Assessment Specialist for deaf, hard of hearing and deaf-blind clients, and held several positions with Deaf-REACH, an agency serving the deaf, hard of hearing and deaf-blind populations in Washington, DC.  She has a B.A degree in English from Gallaudet University and an M.A. in Educational Administration and Supervision from California State University, Northridge.  

Standards and Indicators Quarterly Report 10/01/2009 – 09/30/2010

· Total number of successful employment outcomes for this reporting period is 143.

· Of all closed cases of individuals that received services, the percentage with an employment outcome is currently at 51.1%.  The federal minimum standard is 68.9%.  

· Of the closed cases of individuals with an employment outcome, the percentage that have a wage greater than or equal to the minimum wage is 90.9%.  The federal minimum standard is 35.4%.

· Of the closed cases of individuals with an employment outcome, the percentage that have a wage greater than or equal to the minimum wage and have significant disabilities is 100%.  The federal minimum standard is 89%.

· Ratio of average state wages to the average wage of closed cases of individuals with employment outcomes that have wages greater than or equal to minimum wage is 0.76%.  The federal minimum standard is 0.59%.

· Difference between the percentage of closed cases of individuals with employment outcomes that have a wage greater than or equal to the minimum wage that are self support at application and the percentage of closed cases with employment outcomes that have a wage greater than or equal to the minimum wage that are self support at closure is 59.2%.  The federal minimum standard is 30.4.

Update on VRCBVI Renovations

· Construction will begin the first of the year.  The bid that was accepted for construction was 20% below the estimate which will allow additional funding to outfit the building once it is completed.  The anticipated timeframe for the construction to be completed is 12 months; however, we do anticipate delays due to unexpected situations such as weather conditions.  

· Students and staff have successfully been relocated throughout the campus.  Students are having the opportunity of having to travel more around the campus which gives them a more real world experience in using their mobility skills.

VR Program Update – Susan Payne

Annual Report for FFY 2010

· The Annual Report is due to the Secretary of Health and Human Resources (SHHR) and the RSA Commissioner by December 31, 2010.
· The writing team consisted of Marguerite Bardone, Doug Powell, Angie Matney, and Susan Payne.

· The report was developed on the same basis as last year with an emphasis toward simplicity.  The report includes consumer, business, and staff quotes.

· Melanie Brunson moved that the Council accept the Annual Report as written and submit it to the SHHR and RSA Commissioner.  It was seconded by Rick Gonzalez, and passed by unanimous vote.  Doug Powell signed cover letters for the submittal of the report.

· After a lengthy discussion regarding ways to use this report as a marketing tool, Melanie Brunson moved that the report be sent to the House of Delegates along with a cover letter from the Chair.  Rick Holley amended the motion that the report be sent to the General Assembly and not just the House of Delegates.  Melanie Brunson accepted the amendment.  Rick Gonzalez seconded the motion, and it was passed by unanimous vote that Doug Powell would prepare a cover letter and send the Annual Report to the General Assembly.  Melanie Brunson will head an ad hoc committee to develop a legislative packet to be used by the SRC to educate members of the General Assembly.  Marguerite Bardone, Melanie Brunson, and Catherine Burzio volunteered to be members of this ad hoc committee.  Susan Payne will contact the committee next week to schedule a meeting for early January.

· The committee will develop ways to promote this report as a marketing tool and legislative outreach activities.

· Council members thanked the subcommittee for developing such an interesting and comprehensive report.

Comprehensive Needs Assessment (CSNA) Outcomes 

· DBVI and DRS staff are collaborating on the CSNA; staff members for both DBVI and DRS have met regularly to develop the assessment.  
· DBVI is in the second year of the three-year cycle.  The first year consisted of data gathering from resources at the state and national level.
· DBVI has developed survey instruments for three different groups including: 1) Consumers (identified by the Integrated Case Management System (AWARE)); 2) Stakeholders including consumer advocacy groups, CRPs, other interested individuals or groups; and 3) Businesses (includes employers identified through AWARE).
Institute for Rehabilitation Issues (IRI)

· Susan Payne was part of the primary study group for one of the two IRIs for this year.  The IRI whose focus was SRC/VR Partnerships, included topics such as  best practices, further definition of Federal Regulations 34 CFR 361.16 and CFR 361.17, and examples of various state practices.

· The primary study group consisted of SRC representatives, a member from the Client Assistance Program (CAP), vocational rehabilitation administrators, academics from colleges and universities that educate professionals in the VR field.  Susan Payne wrote the preface and sections regarding development of the Annual Report and State Plan, and Public Comments.

· The publication will be used for training and educating individuals and groups including VR counselors. CRC credits can be earned by studying the IRI publications.

· The IRI publication was presented at a public forum which consisted of SRC members, VR administrators, academics, RSA representatives including RSA Commissioner Lynnae Ruttledge.

· The publication will be reviewed by RSA and should be published by the end of this year.

VR Outcomes

There were 143 individuals who achieved employment outcomes during the first three quarters of FFY 2010.  Seventy-two of those individuals are working more than 35 hours weekly.   The average hourly wage at application was $8.99 with the average week earnings at $386.50.  The average hourly wage at closure was $14.53 with the average weekly earnings being $464.47.  The average age of individuals who went to work was 46.  The average hours worked per week at closure was 29.  Of the 143 individuals who accomplished their employment goal, 112 went to work in competitive settings; 15 were self-employed; ten were homemakers; four were licensed vendors through the Business Enterprise Program; and one in supported employment.  The average cost of services to individuals who achieved their employment goal was $8,784.34.

Public Meeting Updates

They were held on November 12 at the Marriott Fairview Park in Northern Virginia in conjunction with the National Federation for the Blind conference; November 16 at the Rehabilitation Center in the lounge of the dorm in which several students participated; November 23 at the Bristol regional office; and December 9 at the Voice of the Blue Ridge in Roanoke in which two separate times were available for comments.

SRC Members made helpful suggestions to improve participation in the public meetings.  Some of those ideas included making use of the radio and TV advertisements; using teleconferencing at a broader level; reminding individuals during the course of the year that public meetings occur in the fall of the year; holding meetings in public libraries; using social media by putting announcements on the social network sites; use of various organized meetings and announcing public meetings in their newsletters; and repetitious emails including all pertinent information within the body of the email.   
Success Stories

Susan Payne read a transition student’s success story from the consumer’s perspective and another adult’s success story from the counselor’s perspective.
Update from the Chair Doug Powell

Date of Retreat

· Responses from the SRC, both at the September meeting and received by Joan Carneal, leaned toward the Friday before our March 2011 meeting – Friday, March 11 followed by the regular meeting on Saturday, March 12.  It was the consensus of the Council to conduct the retreat on March 11.  The retreat will be held at the Comfort Suites Inn, 10601 Telegraph Road, Glen Allen, Virginia 23059; phone 804.262.2000. 

· The purpose of the retreat is to get the SRC organized and to establish vision and specific goals for the upcoming year, and develop by-laws.

· The Council will be requesting the assistance of TACE to facilitate the meeting.

· A subcommittee consisting of Melanie Brunson, Sherrie Phillips, Doug Powell, Ben Franklin, and Susan Payne was developed to establish an agenda.

· If anyone has additional suggestions/ideas for the retreat subcommittee, please send them to Joan Carneal to forward to the subcommittee.

By-Laws – Committee to Prepare a Draft for the Retreat

Melanie Brunson and Angie Matney volunteered to research by-laws of other SRCs and will make recommendations for the consideration of the Council during the March 11 retreat.

Region II SRC Learning Community Meeting

The November 19 meeting was well attended and productive.  These meetings are a way for the SRC chair and other members to get updates from RSA and to share information with other SRCs in the region.  Sue Rankin White gave an update from RSA, which included the announcement that two new modules will be added to erehab in conjunction with the two IRI topics this year:  the SRC/VR partnership, and program evaluation/quality Assurance, which will be available late in 2011.

The three main topics of discussion at this meeting were the Annual Report where we got to see and compare different approaches, the CSNA, and recruiting and retaining SRC members.  There was a good discussion of differing ideas on each of these topics.  The next meeting will be in conjunction with the CSAVR/NCSAB meetings in Bethesda in April.
Subcommittee Reports:

Transportation – No report this meeting.

Transition 

· No report this meeting.  Doug Powell encouraged the Council to revitalize this subcommittee.  

· A subcommittee consisting of Catherine Burzio, Debbie Pfeiffer, Sherrie Phillips, and Rick Holley will address this issue along with the special education issues as mentioned earlier in the minutes.  Susan Payne will request Glen Slonneger to participate in the teleconference calls.  Susan Payne will facilitate this subcommittee. 

Coordination with DRS SRC – Danny DeBoer and Doug Powell 

Danny DeBoer updated members on DRS SRC’s approach to present their Annual Report to the General Assembly.   He reported that he felt that DRS and DBVI were exchanging very good ideas from the partnership that they now have in place.  

Doug Powell agreed that valuable information was being shared between the two SRCs since the exchange of representatives.

Please refer to the DRS website at www.va-src.org for more details.

Working Lunch 

Melanie Brunson announced that she had attended the Virginia Assistive Technology System Council meeting.  She discussed that the Consumer Services Fund had been eliminated by the Virginia Commission on Disabilities due to budget cuts.  It was a very competitive program for individuals with disabilities to purchase assistive technology.  She stated that they were trying to reinstate this fund and would encourage the SRC to support that effort.  She will send additional information to members once it is received.  There is not enough information at this time to move forward on this issue.

Melanie Brunson reported that Virginia Eye Institute was applying for a grant to assist individuals with assistive technology in the Richmond area.  Marguerite Bardone made a motion that Doug Powell compose a letter on behalf of the SRC supporting the Virginia Eye Institute grant application.  Melanie Brunson seconded, and it was passed by unanimous vote.  Doug Powell will send a copy of the letter to members and encouraged individuals to send a letter of support as well.  Melanie Brunson will send additional information to Doug Powell regarding this grant application.
SRC Member and Member Organization Update

Adjournment: There being no other business to come before the Council, the meeting was adjourned at 1:25 p.m.  The next regular quarterly meeting will be held at the Comfort Suites Inn Conference Room on the first floor, 10601 Telegraph Road, Glen Allen, Virginia 23059; phone 804.262.2000, on Saturday, March 12, 2011, at 10:00 a.m. with the retreat being held on Friday, March 11, at the same location. 

-9-

