Department for the Blind and Vision Impaired

Rehabilitation Council

397 Azalea Avenue, Richmond, Virginia

Approved Minutes, Quarterly Meeting

March 14, 2009

Members Present:  Faye Adams, William Alley, Marguerite Bardone, Pat Beattie, Melanie Brunson, Michael Burton, Frances Daniel, Benjamin Franklin, Richard Gonzalez, Richard Holley, Michael Kasey, Hortense Macon, Robin Metcalf, Sherrie Phillips, Doug Powell 

Members Absent:  – Raymond Kenney, Martha Macias, Angela Matney, Marianne Moore

Staff Present:  Ray Hopkins, Commissioner; Bob Burton, Deputy Commissioner for Services; Joan Carneal, Support Staff; Susan Payne, VR Program Director 

Guests Present:  Ms. Burton, Driver; Ms. Boyd, Driver; Mr. Hobson, VRCBVI graduate 

Call to Order:  Ms. Beattie called the meeting to order at 10:05 a.m.  Members introduced themselves including what category they represent on the Council.

Adoption of Agenda:  A motion was made by Ms. Daniel, seconded by Ms. Macon, and passed by unanimous voice vote that the agenda be adopted with the addition of the 2009 Annual Report and selection of various committees.

Action on Minutes of the Previous Meeting:  A motion was made by Mr. Powell, seconded by Ms. Brunson and passed by unanimous voice vote that the minutes be adopted with the correction in spelling of Ms. Beattie’s name in one place.  

Comments from the Public:  There were no comments from the public.  

Commissioner’s Report – Mr. Hopkins

Mr. Hopkins stated that he was impressed with the turnout and suggested that for future meetings we may need to consider changing the venue to the LRC or the Center which has much larger accommodations.

Budget Update 

· There were no budget adjustments during the last General Assembly session; the State budget remains the same for the next biennium.  

· In FFY 2009 a cost of living increase was honored; however, no formal transmittal has been received.  In the American Recovery and Reinvestment Act (ARRA), there was advocacy trying to get VR and IL programs included in the act and efforts were successful.  VR will receive 1.5 million dollars more in federal funds with no state match required and funds are to be expended over the next two years.  The funds have not been dispersed and details are not available.  There is transparency with additional reporting requirements as part of the receipt of funds.  There are great concerns in the Commonwealth in how to track and report on stimulus funds.  There is a significant effort to ensure that the public is aware of how these funds are expended.  The public will have access to the website once it is online to track these funds.  DBVI will ensure that members receive these details.   Funding for the IL program is $866,000.  The new funds will go directly to client services.    

Order of Selection

· There were two categories closed beginning in early January.  DBVI is currently developing plans only for individuals who are determined most significantly disabled.  There are 13 individuals on the waiting list currently, and DBVI suspects that more individuals would be on the waiting list and that some individuals are not applying for services due to closure of categories.

· Funds are still being more rapidly expended than in previous years.  DBVI will proceed with caution in opening categories and will continue to monitor the budget very closely.  

· One problem was that the 2008 expenditures were being charged to the 2009 budget in error.  That error has been corrected.  

Appointments to the SRC
Acknowledged reappointments and welcomed new members to the Council.  New members are William Alley, representative for business, industry and labor; Richard Holley, representative of Disability Advocacy Groups; Raymond Kenney, representative of the SILC; Richard Gonzalez, representative of the Virginia Workforce Council; and Martha Macias, DBVI VR counselor.  Orientation training was held Friday, March 13, in which three of five newly appointed members attended.  It was very informative and well received.

Accessibility Policy

Mr. Powell gave a quick history of the development of the policy.   Stated that he felt one thing was missing and that was that the SRC should have input on suggestions for who should be on the committee.  Mr. Hopkins stated that the SRC should have input; however, implementation of the policy and procedure falls to DBVI.  DBVI will continue to work with the SRC workgroup regarding standards for the policy as we move forward.   The policy should not name individuals for the print accessibility committee, and the commissioner’s responsibility was to appoint the committee.   Collaboration with the SRC will continue.  Ms. Beattie stated that the SRC wants to be included in determining what kind of print accessibility will be the standard and that there are problems with consumers receiving materials in accessible formats.  Mr. Hopkins acknowledged the problem and assures it will be dealt with.  The commissioner will appoint a liaison from the accessibility committee to give reports to the SRC’s appointed liaison and that way we will engage the SRC input as we create the standards and procedures for this policy.

Update on Regional Offices - Mr. Burton

· Not a lot of change since the last meeting in December due to the budget restraints.
· There have been no changes in the Bristol regional office.
· The Roanoke regional office has one rehabilitation teaching position vacant.
· The Staunton regional office will have one VR counselor retiring on June 1.
· The Fairfax regional office has two rehabilitation teaching positions, one orientation and mobility (O&M) instructor position, and one education coordinator position vacant. We have requested permission from the Secretary’s office to fill one of the two RT positions.
· The Richmond regional office has one rehabilitation teaching position and one office services specialist position vacant.
· The Norfolk regional office has one O&M instructor and one VR counselor position vacant. We are currently recruiting for the VR counselor.
· The Center has two O&M instructor positions vacant and are currently recruiting for both.  DBVI had made an offer for one of the positions but the individual declined as their spouse worked in Washington, D.C.  One evaluator/vocational rehabilitation counselor, one assistant director for instruction, and one PHM instructor are vacant.  DBVI filled the Braille instructor position with Ms. Dennis who already worked at the Center in another position.
· Headquarters has the deafblind program director position and one policy planning specialist position that became vacant with the retirement of Mr. Granger.
· Discussed the “Investing in Our Workforce” training that was a recommendation of our Workforce Development Plan.  This is a leadership development program which includes web-based learning and video teleconferences and begins on April 22.  We were very pleased that forty-two staff members have applied to participate in this program.  This is an online training program that will provide current staff with the opportunity to learn leadership and supervision skills so that they may be better prepared to fill upper management positions as they become available.
· The Roanoke regional office continues to work toward their move into the new offices in the Crossroads Mall location.  It was scheduled for May 20th but now it seems more likely to happen in June.
Standards and Indicators Quarterly Update – No report was available.

Braille Instructor Certification Bill (HB2224)

The amendment that was agreed to by the conference committee and passed by both houses is significantly different from the original bill as introduced.  The original bill suggested by the National Federation of the Blind required anyone teaching Braille in the Commonwealth to be certified by having passed the National Literary Braille Competency Test (a test administered by an NFB certifying body) by July 1, 2011.  As written it also placed the responsibility to promulgate the regulations requiring this on DBVI.  This could have had a detrimental effect on both attracting and retaining Teachers of the Blind and Visually Impaired in local school division and Rehabilitation Teachers that are employed by DBVI. There are currently only 60 individuals in the country who have achieved this certification.  In addition, DBVI does not have the authority to establish the requirements for Teachers employed by school divisions – that is the responsibility of the Board of Education.  The bill as passed requires that recommendations be provided to the Board of Education as well as the Chairmen of the House Committee on Education and the Senate Committee on Education and Health regarding the certification of Braille instructors.  DBVI is to provide consultation on this issue to the Advisory Board on Teacher Education and Licensure.       

This bill will allow the DOE and DBVI an opportunity to recommend reasonable strategies to insure that individuals teaching Braille will have sufficient knowledge of the Braille code and instructional methods.  It does not require passing the National Literary Braille Competency Test although this may be identified as being the most appropriate instrument.  As written it is directed toward Teachers of the Blind and Visually Impaired employed by local school divisions and would not apply to Rehabilitation Teachers working for DBVI.  DBVI believes that it can work within its current code to establish specific standards related to Braille instruction for its Rehab Teachers.  DBVI has communicated willingness to work with NFB to provide test sites in Virginia and administer the NCLB exam if this becomes required.

After much discussion, it was decided that this item would be included on the agenda at the next meeting and the council would seek advice from Ms. Moore who works with DOE regarding how to proceed with this issue.  If members have comments before the next meeting, Ms. Payne requested that they be sent to Mr. Burton via email, and he will share those comments with our representative, Mr. Slonneger, who can share those concerns with the Advisory Board on Teacher Education and Licensure on behalf of the SRC. 

Status of Staff Vacancies, Hiring - This report was included in the Regional Offices Update.

Status of Contracts with Community Rehabilitation Programs (Private Agencies) *

Ms. Beattie stated that the SRC needs to become familiar with contracts with Community Rehabilitation Programs and asked Ms. Metcalf if she would be willing to head a subcommittee to review Community Rehabilitation Providers.  Ms. Payne will work with Ms. Metcalf on this committee. 

VR Program Update – Ms. Payne

2008 Annual Report
· Submitted to RSA on December 17 and resent in early January 2009.

· After much discussion, a subcommittee including Ms. Bardone as chair, Ms. Phillips, Ms. Brunson, and Ms. Beattie was formed to work on the 2009 Annual Report. 

· Ms. Carneal will send the DBVI and DRS 2008 Annual Reports to all members.  Ms. Bardone requested committee members to review both reports prior to the conference call and be prepared for open discussion. 

· A conference call was scheduled to be held on March 23, 2009, at 9:30 a.m.  Ms. Carneal will send out contact information.

2009 State Plan Update 

· Due to RSA by July 1, 2009.

· Gave a brief description of the State plan for the benefit of new members.

· There is a new online submission process requiring submission of the entire preprint, including certifications pages and all corresponding attachments.  That comprises the State Plan and Supplement for 2010.

· SRC members interested in assisting in plan development are Ms. Beattie, Ms. Phillips, Ms. Brunson, and Ms. Bardone.

Updates of VR Outcomes 10/1/08 - 2/28/09

· Total successfully employed 53

· Weekly Wage at application $154.76

· Weekly Wage at closure $397.58

· Average cost of services $11,596.79

· Average age, hourly wage at application and closure not available due to lack of full data reports; AWARE reports not developed yet.  Will send out statistics as soon as AWARE reports are developed.

· Breakout by employment type including, Randolph Sheppard Food Managers Program, unpaid family workers, supported employment, homemakers, competitive employment, and self-employed are not available.  We will send reports as soon as AWARE reports are developed.
Updates of VR Outcomes from 10/1/08 - 12/31/08

· Total referrals – 1,261 with average of 66 per VR counselor

· Average earnings at case opening was $13.43

· Average age of customers being closed was 42

· Average cost of $10,048

2009 Transition Forum – March 16 - 18, 2009
· DBVI staff was involved with accessibility planning, selection of presentations, and general planning.  

· DBVI is co-facilitating a public meeting with DRS from 4:30 p.m. to 6:00 p.m. on Monday, March 16 at the Norfolk Waterside Marriott.

· Fourteen employees will attend the conference, which includes Commissioner Ray Hopkins, Education Services Coordinator Glen Slonneger, and Vocational Rehabilitation Director Susan Payne, regional managers from Staunton, Richmond, and Norfolk.  VR counselors from Bristol, Norfolk, Fairfax, Richmond, Roanoke, and Staunton.

2009 Satisfaction Survey

· This survey was sent to members previously.

· Even though Mr. Granger has retired and a replacement has not been hired, we will continue to conduct surveys.  

· In the future, the survey will be available online, as well as by telephone and postal mail.  

· We will eventually use another database for collection of information and statistical analysis.

Lunch – There was a short break for members to set up for lunch at 12:05 p.m.  The meeting reconvened at 12:15 p.m.

Subcommittee Reports:

Transportation – With Mr. Ames not eligible to serve on the Council due to his change in career, Ms. Beattie requested for someone to volunteer to serve on this committee.  Hearing no volunteers, this item will be revisited at the next meeting.

Transition 
· This item was included in the VR Program Updates.

· Ms. Phillips stated that she would be attending the 2009 Transition Forum in Norfolk and that she would be very interested in serving on this committee with Ms. Moore.

Coordination with DRS SRC – Ms. Metcalf

· The DRS SRC announced the Governor’s Chief of Staff has asked that all Annual Reports be sent out electronically this year as a cost saving measure.

· DRS kicked off a new Ticket to Work Program called Partnership Plus to encourage organizations to become Employer Networks.

· DRS had a big Ticket to Work session, including the Partners Plus Incentive.  Ms. Sally Rhodes is working with the Ticket to Work at the federal level.

DBVI Mentoring Work Group – SRC Representatives – Ms. Matney, Mr. Powell, Ms. Macon, Mr. Sorey, and Ms. Lindsey

· Revised documents were sent to members prior to the meeting.

· In the absence of Ms. Matney, Mr. Powell reported that the documents had been finalized and the program was ready to implement.
· A timeline has been developed; however, Ms. Matney has that information.  Ms. Carneal confirmed with Ms. Matney on Monday, March 16, that the project was ready to implement and that June 1 was the deadline to receive applications.

· Mr. Kasey made a motion to accept the program, Ms. Brunson seconded with a friendly move to go forward with implementation.  Ms. Phillips expressed concerns about funding for the program, especially during the economic downturn and wanted more details about the program.  Mr. Powell explained that there were only eight pairs of mentors/mentees, all from the Richmond area in the pilot program.  The only funding, other than lunches, will be at their expense.  Ms. Macon commented that it would not be that costly.  Ms. Bardone stated that she has been watching the excellent work and that it was time to implement this program.  The motion was passed by unanimous as amended.

New Committee Workforce/VR Collaboration Committee 

· Ms. Beattie requested that Mr. Gonzalez chair this committee.  Mr. Kasey, Ms. Brunson, and Mr. Burton will serve on the committee.  Mr. Gonzalez reported that he was already on the one-stop committee at the state level which was working on developing implementation and operating procedures for one-stops across the Commonwealth.  This includes certification of one-stop staff and mandated partnerships.  Mr. Gonzalez reported he would review one-stop policies, procedures, and mandates prior to convening the committee.

Update from CSAVR and NCSAB – Pat Beattie

· The CSAVR representatives from DBVI this year are Mr. Hopkins, Ms. Payne and Ms. Banton.  

· NCSAB representatives from DBVI are Mr. Burton, Mr. Hopkins and Mr. Kennedy. 

· The National Coalition meeting will be prior to the CSAVR meeting on Sunday, April 19. 

· The Blindness Network for SRC and Commissions meets every other month via phone calls and meeting are held annually.  The current topic is Blindness Specific SRCs.  Mr. Powell will send the website links to Ms. Carneal to send to the entire Council.

Extra Funds for VR, Special Education and Older Blind in Federal Economic Stimulus – This item was included in the Commissioner’s Report.

Virginia Assistive Technology System Study on Policies Regarding Equipment when Students Transition to VR – Ms. Beattie

· Ms. Beattie and Ms. Fields participated on the VATS study.  The question is what happens to assistive technology when students transition out of the educational system?  Should the VATS develop legislation that ensures that agencies work together to best utilize assistive technology equipment?  Ms. Moore will be requested along with Ms. Fields and Ms. Beattie to gather data and participate in the VATS study.

· Ms. Beattie’s report also included the Department of Aging Older American Workers Stimulus funds.  She encouraged DBVI to review the Institute of Rehabilitation Issues monographs for older workers. 

SRC Annual Report – Marguerite Bardone

This item was included in the VR Program Updates.
Opportunity for Members to take a Couple of Minutes to Provide an Update on Organizations Represented or Other Activities of Interest to the Council (Optional)  

· Ms. Phillips shared a wonderful story called the “Downturn Hits Disabled Harder than Many” in the Virginia Pilot that ran three weeks ago.   She distributed print copies of the article. You can visit the article online at http://hamptonroads.com/2009/02/downturn-hits-disabled-harder-many.

· Ms. Adams reported that she had participated in a VATS conference and will send websites to Ms. Carneal to send to Council members.

· Ms. Beattie reported that both consumer groups have been advocating on the Hill in the last several weeks regarding assistive technology (low tech and high tech), which are considered prosthesis by the Veterans Administration.  DBVI may want to consider using the Veterans Administration model in purchasing assistive technology.  
· Discussed the Veterans Administration Career Track Program for vision rehabilitation services providers.  

· Mr. Powell stated that when the Mentoring program is implemented to please advertise the program to help make it a success.

Other Information – None to report.

Adjournment: There being no other business to come before the Council, the meeting was adjourned at 1:20 p.m.  The next meeting will be held at the Library and Resource Center, large conference room, 395 Azalea Avenue, on Saturday, June 13, 2009, at 10:00 a.m.  
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