Department for the Blind and Vision Impaired

Rehabilitation Council

397 Azalea Avenue, Richmond, Virginia

Approved Minutes, Quarterly Meeting

September 17, 2005
Members Present: 

Christine Cutchins
Linda Broady-Myers
Faye Adams


Scott White
Mary Powell

Frances Daniel

Frederic Schroeder
Jeff Wells
Robin Metcalf
Albert Sanchez
Pierre Ames 



Members Absent: 

Jay Overbey

Ken Lovern


Karen Trump

David Thompson

Michael Kasey


Dave Benjamin
Rita Ricks


Chancey Fleet


Nancy Quisenberry
Staff Present:




Joe Bowman, Commissioner



Bob Burton, Deputy Commissioner for Services

Jim Taylor, Chief Deputy Commissioner
Susan Payne, VR Program Director
Joan Carneal, Recorder

Guests Present:
Mr. Cutchins, Driver



Marianne Moore, Representing Karen Trump

Matt Schroeder, Driver
Call to Order: Mr. White called the meeting to order at 10:00 a.m.  He welcomed members and guests.  
Adoption of Agenda: Mr. White called for action on the proposed agenda.  It was moved, seconded and passed by unanimous voice vote that the agenda be adopted as presented.

Action on Minutes of the Previous Meeting:  Mr. White called for action on the draft minutes of the June 25, 2005, meeting.  It was moved by Ms. Broady-Myers, seconded by Mr. Ames, and passed by unanimous voice vote that the minutes be adopted as presented.

Comments from the Commissioner:  Mr. Bowman gave the following report:
· Discussed the reauthorization of WIA, which includes the Rehab Act, and stated that it still has not been passed.  Commented on the following changes:
· RSA is closing their regional offices and centralizing services as of September 30.
· The commissioner of RSA has resigned in protest.
· Mr. Schroeder stated that each State agency will have a contact person but some of them will be vacant positions.
· Stated that the Council was very fortunate to have Mr. Schroeder as a member.  Stated that he was the former RSA commissioner and is currently a policy consultant for the NCSAB.
· Reported that the agency passed the Standards and Indicators for 2004 but may not pass the 2005 due to the order of selection where we are not serving as many individuals.  Stated that the agency still struggles with the wage ratio indicator which has been discussed at Council meetings in the past.

· Discussed the issue of instructional materials accessibility, which is provided by the LRC, and stated that Virginia would be using the National Clearinghouse for obtaining textbooks publishers’ files. 

· Reported that the agency has received State funding for improvement of the dormitory building at the Center.. 
· Stated that the Old Dominion Council of the Blind and Visually Impaired would be presenting a proposal for an employment conference later during the meeting and encouraged members to give that proposal serious consideration.

· Presented plaques to Mr. Wells for seven years of service, Ms. Broady-Myers for six years of service, and Mr. White for seven years of service on the Council.  Stated that these members were not eligible for reappointment.     

VR Program Update:  Ms. Payne gave the following report:

· VR State Regulations – Stated that staff has been working on revising the State regulations to coincide with the Federal regulations for easy reference for anyone reviewing them.
· Required VR Needs Assessments:  - Stated that the agency is beginning to identify specific needs and encouraged members to send her an e-mail at Susan.Payne@DBVI.virginia.gov or call her at 804.371.3814 with any suggestions/ideas.
· Fall 2005 Public Meetings:  Stated that four meetings are planned for this fall.  They are scheduled to be held in Roanoke on October 19, Falls Church on October 28, Hampton on November 11, and Richmond is to be scheduled in November and will be held in the evening in order that students may have a better opportunity to attend the meeting.  Upon Ms. Adams’ request, a fifth meeting will be scheduled in the eastern shore area sometime in November.  Ms. Payne will contact Ms. Pittman to coordinate that meeting.  Stated that announcements would be sent out to appropriate individuals as soon as dates have been finalized.
· Hearing Officers for DBVI – Discussion and Report from Linda Broady-Myers on Review of Submitted Bids for Fair Hearing Officers:   Reported that Ms. Broady-Myers was on the Selection Panel for reviewing bids that came in through the IFP process at DRS representing DBVI.   Ms. Broady-Myers reported that the process was very informative and suggested that a Council member be on this panel every year.  Three hearing officers were selected in which DRS is in the process of checking references and will be making a selection very soon.  Mr. Taylor stated that the agency has not had a fair hearing since 2002.
· Satisfaction Survey Results for SFY 2005:  Stated that the 2005 Customer Satisfaction Survey had been forwarded to members prior to the meeting.  Compared numbers reported in the 2004 to 2005 reports.   Opened the floor to discussion.    
· Order of Selection:   Reported that there were 15 individuals currently on the order of selection waiting list.  Ms. Moore inquired if the agency knew the ages of those 15 individuals and stated that if they were under the age of 21, that perhaps the school divisions were a good resource to acquired much needed assistance.  Reported that the agency is hoping to lift the order of selection as of October 1, 2005.  Mr. Taylor stated that the agency has applied for funds through the reallotment process and is hoping for an increase in grant funds this coming year which will have a definite impact as to how long we can stay off the order of selection.  In response to Mr. Schroeder’s question, Mr. Taylor reported that the agency had applied for $300,000 in reallottment funds, and he stated that he was not sure whether the general agency had applied for any reallotment funds this year.  Mr. Schroeder stated that federal funds for reallotment would be very limited to states as it relates to the Katina disaster in the Gulf.    
· Report on Upcoming VR Staff Meeting: Stated that a statewide agency meeting was scheduled to be held on November 1 through 4 at the Azalea Avenue Complex.  VR staff will be meeting in the conference room at the LRC.   Reported that the VR staff will have a one-hour session on low vision services, a session on the customer service program at the Center, and an entire day workshop with George Washington University trainers lecturing on career development assessments.  Stated that the head vocational evaluator at DRS would also be making a presentation on that day.  Mr. Schroeder commended the agency for having a meeting with the entire staff creating a community-based training.  He also stated that he would be presenting at the meeting as well.
· Annual Report:  Stated that, if approved, she would write the FY 05 draft Annual Report and send it for members’ review prior to the next meeting in order that suggestions/revisions can be discussed in December as the report is due to RSA and the Governor’s office by December 31.    The Council agreed that Ms. Payne submit a draft Annual Report to them to review for discussion at the December meeting. 
Summer Work/Training Program:  Reported that there were 23 students who participated in this program this year in many different types of jobs and a variety of employers. 

Election of Chairperson:  Mr. White opened the floor to nominations for the 2005 chairperson position.   Ms. Broady-Myers nominated Mr. Sanchez to serve as chairperson.   Hearing no other nominations, Mr. White moved that nominations be closed; Ms. Broady-Myers seconded, and it was passed by unanimous vote to close nominations.  

Mr. White made a motion that Mr. Sanchez serve as chairperson next year.  It was moved, seconded, and passed by unanimous vote that Mr. Sanchez serve as chairperson for the 2005 term.  Mr. Sanchez thanked everyone for their vote of confidence and gave a brief background of his experience as chair of several consumer groups.

Virginia Assistive Technology Advisory Council Representative:  Mr. White stated that he had been appointed to serve on the Virginia Assistive Technology Advisory Council over the past couple of months.  He stated that the Technology Council requires a member of the DBVI Rehab Council to serve on that Council as well as a representative from the DRS Rehab Council.  He discussed his technology experience which gives him an insight as to the mission of the Assistive Technology Advisory Council.  Mr. Wells shared his experience with Mr. White’s ability in the technology field.  
Mr. Ames made a motion that a resolution be made to allow Mr. White to continue on the Virginia Assistive Technology Advisory Council to represent the DBVI Rehab Council on the condition that he attends future meetings, gives a report, and serves for a minimum of two years.  It was moved, seconded, and passed by unanimous vote that Mr. White continues as the representative for the Council on the Virginia Assistive Technology Council for a minimum of two years.  Mr. White requested that this issue be included on the agenda at the next Council meeting under the new chairperson’s direction.  
Items of Importance for the Council to Consider for the Upcoming Year – Mr. White gave the following report:

· Reported that the Rehab Council should focus on the dormitory renovation process at the Center and be more involved.
· Reported that the Center needs to be more skill integration oriented, i.e., the skills learned during the day needs to be applied during the evening hours.
· Reported that the Center needed to improve on high expectations from students and not be so generalized.
· Stated that he had applied for two positions in the assistive technology department at DBVI and was told that their explanation for hiring a sighted person was that the person had to carry heavy items.

· Suggested that other state agencies be contacted and compare Standards and Indicators and Rehab Council procedures to gain knowledge from each other.

· Suggested that, in the future, a policy be adopted for the immediate past chairperson continue to reside on the Council as an ex-officio member to help the new chairperson.

· Suggested that the Council develop by-laws.

· Recommended that new members have more training.  Mr. Wells stated that a more aggressive training be made with new members which could be a one-day onsite tour.  Mr. Taylor stated that at the recent conference this issue had been discussed and was being considered.  Ms. Daniel recommended that this training not be only for new members but for old members as well.
· Recommended that a vice-chair be elected to conduct meetings in the chairperson’s absence.

Regional Office Update:  Mr. Burton gave the following report:

· Reported that the agency is currently recruiting for an orientation and mobility instructor in Bristol, a recreation instructor and a part-time arts and crafts instructor at the Center.
· Reported that Ms. Payne was participating in the interviews for a VR counselor position in the Bristol office on Monday.

· Announced that Peter Feysa, a highly qualified blind individual, had been hired as the computer instructor at the Center. 

· Reported that administrative duties at the Center have been reorganized and they will not be filling the resource technology specialist but will be creating a new vocational evaluator position.

· Reported that the agency continues to work on the new integrated case management system.

· Reported that he will be meeting with other staff to review nine bids received for the architectural and engineering services required for the renovation of the dormitory area at the rehab center.
· Ms. Broady-Myers suggested that the Center consider having an off campus independent living apartment such as they had in the past.

· Stated that students would be housed off campus and transported to and from the Center during renovation.

Old Dominion Council for the Blind and Visually Impaired:    Mr. Powell joined the meeting via conference call.  He gave the following report:
· Announced that an employment seminar is planned from 9:00 until noon on Saturday, October 29 in Falls Church.

· Reported that this seminar will be devoted to a six-member panel (four successful blind and visually impaired individuals, a human resources officer, and a regional manager of VR).

· Reported that this part of the seminar will have four sessions:  Finding a Job; Getting a Job; Keeping a Job; and Getting Promoted.

· Reported that they are expecting approximately 50 individuals.

· Requested the Council to sponsor the following funds:  room rental one-half day at $82; Brailling for convention program at $150; complimentary box lunches at $500; and nametag and paper supplies including CDs of handout material and assessment survey at $200 for a total of $932. 
After much discussion, a motion was made to approve up to $500 provided that they give an itemized list used for the employment portion only of the conference with a cut-off date of September 30 on the provision that the Old Dominion Council follow-up on alternate funding options as discussed by Ms. Broady-Myers and that Mr. White and Mr. Taylor will review and approve expenditures.  It was moved, seconded, and passed by unanimous vote to pass the motion.
Mr. Taylor stated that in order for the agency to make the large mailing for the employment portion, the flyer would have to be received at DBVI headquarters by September 23, and they would be mailed out by October 3.  Ms. Broady-Myers offered to help with the mailing, if needed.  The Fairfax regional office could give the information to clients, especially those who are seeking employment.  

LUNCH:  The meeting was recessed at 12:20 p.m. to 12:45 p.m. for lunch.

Report on Region III SRC Training:   Mr. Schroeder, Ms. Broady-Myers, and Mr. Taylor gave the following report:

· Ms. Broady-Myers said Mr. White had covered items of her report earlier in the meeting.
· Mr. Schroeder stated that the meeting had very valuable information and the handouts were very well done.
· Mr. Taylor gave a brief background on the presenters, Dan Hopkins and Associates.

Report on the Leadership Training Program:  Ms. Powell gave the following report:
· Thanked the Council for the opportunity to represent them for this program held in Washington, DC.
· Reported that the training focused on the development of the underserved population.

· Reported that there was a very good session regarding obtaining funds through the grant process.

· Reported that agencies need to be more proactive in getting information regarding available services out to the general public in all areas.

Other Business:  Mr. Schroeder made a motion that this Council recommend that the department develop a mechanism for reimbursing the cost of drivers in addition to the mileage reimbursement for individuals to attend agency business who require drivers.  It was moved, seconded, and passed by unanimous vote as stated.

Next Meeting: The next Rehabilitation Council meeting is scheduled to be held at DBVI Headquarters Conference Room I/II, 397 Azalea Avenue, on Saturday, December 10, at 10:00 a.m.  

Adjournment: There being no other business to come before the Council, it was seconded, moved, and passed by unanimous voice vote that the meeting be adjourned at 1:00 p.m.

-1-

