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Administrative and Support Services (49900)

   Service Area Background Information
Service Area Background Information

Service Area 

The Virginia Rehabilitation Center for the Blind and Vision Impaired provides evaluation and training services to blind, vision impaired and deafblind adolescents and adults to enhance their personal, educational, and vocational independence.  Administrative and Support Services are essential to the provision of these services.  General administration and management, as well as the management and operation of the training, housing, and dining facilities, make training possible.  General administrative direction and management control are provided in the areas of planning, budgeting, financing, instructional planning, staffing, accounting and record keeping. Liaison with other agencies and the public is also provided.  Support services provided include clerical services and  office management, coordination of operation of the physical facilities required for instruction, recreation, housing, feeding, and health of the students with other programs of the Department for the Blind and Vision Impaired, as well as other state, local, and federal agencies is included in this service area.

Service Area Alignment to Mission

VRCBVI's General Management and Direction supports the Center’s mission to empower individuals who are blind, vision impaired, or deafblind to develop or regain the ability to participate fully in their communities through training that enhances personal, educational, and vocational opportunities.

Service Area Statutory Authority

§ 51.5-73. of the Code of Virginia authorizes the Department for the Blind and Vision Impaired to operate and maintain a Rehabilitation Center for the Blind and Vision Impaired.

Service Area Customer Base


 Customer(s)
Served
Potential


Workforce/Employees of the Agency
45
45

Anticipated Changes In Service Area Customer 

Dealing with the affects of an aging work force:  VRCBVI has an aging workforce.  Currently, VRCBVI has approximately 12% of its workforce and 100% of its management team that are eligible to retire.

Service Area Partners

Department of Rehabilitative Services

The Center, through the Department for the Blind and Vision Impaired (DBVI), utilizes a Memorandum of Understanding with the Department of Rehabilitative Services (DRS) to provide accounting, budgeting, payroll, information services, purchasing, internal auditing, and human resources services.

Service Area Products and Services 

·   General Management - General administration and management, as well as the management and operation of the training, housing, and dining facilities make training possible.  General administrative direction and management control are provided in the areas of planning, budgeting, financing, instructional planning, staffing, accounting and record keeping.  Liaison with other agencies and the public is also provided.  Support services provided include clerical services, office management, as well as coordination of operation of the physical facilities required for instruction, recreation, housing, feeding, and health of the students with other programs of the Department for the Blind and Vision Impaired, as well as other state, local, and federal agencies.

·   The department obtains the following administrative support services from the Department of Rehabilitation Services via a cooperative agreement:  information systems support (VITA); human resources management; fiscal management; comprehensive purchasing and procurement services; interagency mail pick-up and delivery; transportation management of state pool cars; and, internal audit services by request.

Factors Impacting Service Area Products and Services

· VRCBVI will need to replace a significant proportion of its workforce in the near future. This will eliminate a significant amount of the institutional knowledge that helps VRCBVI understand and face the challenges of providing high quality customer service. VRCBVI will be faced with increasing difficulty in finding these high 
quality workers at state salary rates as other service providers have substantially increased the amount they pay employees to combat their labor shortages.

· Technology advances continue to develop at a rapid pace and the agency IS resources must gain the appropriate knowledge to implement this technology effectively on the Center's behalf.  

· A comprehensive, Integrated Case Management (ICM) automated system is currently in development. Successful implementation in 2007 will provide a single management tool which impacts all most Center programs to serve consumers more effectively. There are identified risks to successful implementation on time and on budget.  

· The Enterprise Application Public-Private Education Act (EPPEA) will impact the agency with regard to new Commonwealth – Enterprise wide applications in Financial and Human Resources. VITA, and the Secretaries of Administration and Finance play a major role factor in its determination.

Service Area Human Resources Summary

Service Area Full-Time Equivalent (FTE) Position Summary


Effective Date:
5/1/2005

Total Authorized Position level 
7

Vacant Positions 
1

       Non-Classified 
0

       Full-Time Classified (Filled) 
6

       Part-Time Classified (Filled) 
0

       Faculty (Filled) 
0

Wage 
15

Contract Employees 
1

Total Human Resource Level 
22
Service Area Financial 


Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$163,307
$719,063
$163,307
$719,063

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$163,307
$719,063
$163,307
$719,063

   Service Area Objectives, Measures, and Strategies
Objective 49900.01

Promote and support efficient and effective Center operations and customer service delivery

This service area provides support to the Center's Social and Personal Adjustment to Blindness Training services area.  Support services include administration and management including direction and supervision of direct customer services. The Center, through the Department for the Blind and Vision Impaired, has a Memorandum of Understanding with the Department of Rehabilitative Services (DRS) to utilize their administrative services such as, program compliance audits and analyses, accounting, budgeting, information services, purchasing and human resources services. Physical plant services are provided by DBVI's maintenance department and capital outlay and maintenance reserve activities are also handled by DBVI.

This Objective Supports the Following Agency Goals:

· Provide for effective performance of VRCBVI personnel to ensure sound business practices and center operations. (Providing consistent administrative support to our staff to ensure their success directly contributes to the center’s success in meeting its mission.  Implementation of sound business practices and efficient center operations ensures effective administration of center programs.)

This Objective Has The Following Measure(s):


• 
Measure 49900.01.01

Findings by the Auditor of Public Accounts

Measure Type:  Outcome
Measure Frequency:
Annually

Measure Baseline:  Based on Fiscal Year 04 Audit

Measure Target:  No material audit point findings

Measure Source and Calculation:

No material audit findings in the Auditor of Public Accounts audit report issued on agency operations.

Objective 49900.01 Has the Following Strategies:

· Promptly address customer questions and concerns.

· Provide staff with the latest computer information technology.

· Compliance with policies, procedures, and regulations of Central State Agencies, i.e., Department of Accounts, Treasury, Virginia Information Technology Agencies, Department of General Services, etc.

· Compliance with policies, procedures, and regulations of federal grantor agencies.

· Obtain input from blind consumer groups on Center services.

