
Service Area Plan

Virginia Rehabilitation Center For The Blind And Vision Impaired

Social and Personal Adjustment to Blindness Training (45408)
   Service Area Background Information

Service Area 

The Virginia Rehabilitation Center for the Blind and Vision Impaired provides evaluation and training services 

to adolescents and adults with vision impairments to enhance their personal, educational, and vocational 

independence.

Service Area Alignment to Mission

VRCBVI Rehabilitation Assistance Services directly reflect the Agency’s mission to empower individuals who 

are blind, vision impaired, or deafblind to develop or regain the ability to participate fully in their communities 

through enhancing personal, educational, and vocational opportunities.

Service Area Statutory Authority

§ 51.5-73. of the Code of Virginia authorizes the Department for the Blind and Vision Impaired to operate and 

maintain a Rehabilitation Center for the Blind and Vision Impaired.

Service Area Customer Base

 Customer(s)
Served
Potential

Blind vision impaired or deafblind people who want to work and live 
238
2,500

Anticipated Changes In Service Area Customer 

We anticipate a significant increase in the number of blind and visually handicapped citizens of the 

Commonwealth associated with the demographic trend toward an older general population.  The major causes 

of blindness in the U.S. are due to conditions that are age related.

Service Area Products and Service

• 
Assessment of Independent Living Skills

• 
Computer Exploration for high school students

• 
Group and Individual Counseling

• 
Independent Living week for seniors

• 
Training in Communication, Personal and Home Management, Mobility, and Recreational Skills

• 
Vocational Evaluation and Job Readiness training

• 
Transition programs for high school age students

• 
College Assessment program for students planning post-secondary education

Factors Impacting Service Area Products and Services

•Dormitory capacity – The maximum number of beds available for residential students is 40.

•Staffing level: The current number of staff limits the number of individuals that can participate in the center’s 

programs. 

•Customers living in certain areas of the state are hesitant to travel to Richmond to attend the rehab center.

Anticipated Changes To Service Area Products and 

•Increasing demand for Vocational Services, i.e. work evaluation, trial work, situational assessments, vending 

stand evaluation, internships, and job readiness training, is resulting in delays in service delivery since there are 

only two staff assigned to these functions.  

•As the use of assistive communication technology becomes more essential to independent functioning in 

personal, educational, and vocational arenas, the need to expand computer, note taker, and scanner 

instructional is becoming increasingly important.

Service Area Human Resources Summary

Service Area Human Resources Overview

Service Area Full-Time Equivalent (FTE) Position Summary

Effective Date:
5/1/2005

Total Authorized Position level 
19

Vacant Positions 
1

       Non-Classified 
0

       Full-Time Classified (Filled) 
16

       Part-Time Classified (Filled) 
2

       Faculty (Filled) 
0

Wage 
5

Contract Employees 
0

Total Human Resource Level 
23

Factors Impacting Service Area Human Resources

Anticipated Changes in Service Area Human Resources

Service Area Financial 

Fiscal Year 2007
Fiscal Year 2008

General Fund
Nongeneral Fund
General Fund
Nongeneral Fund

Base Budget
$28,334
$1,189,716
$28,334
$1,189,716

Changes To Base
$0
$0
$0
$0

SERVICE AREA 
$28,334
$1,189,716
$28,334
$1,189,716
Service Area Objectives, Measures, and Strategies

Objective 45408.01

Increase Independent Living Skills of the Blind

To increase the level of independent functioning of students in the core areas of blindness skills 

(Communication Skills, Orientation and Mobility, Personal and Home Management, and Vocational 

Readiness) as a result of training received.

This Objective Supports the Following Agency Goals:

• 
To enhance the independence, well-being, and personal responsibility of blind and vision impaired 

citizens.

This Objective Has The Following Measure(s):

• 
Measure 45408.01.01

Participant performance comparison at entry and completion of VRCBVI training program.

Measure Type:
Outcome
Measure Frequency:
Annually

Measure Baseline:
81% for FY 2006

Measure Target:
85% for FY 2007

Measure Source and Calculation:

Students’ performance levels in core areas are recorded during their first week of evaluation and 

charted on a Performance Data Summary Form.  At the end of training, levels are again recorded, 

charted, and compared with the initial level. The number of students who have increased their 

level of independent functioning in the core areas of blindness skills at the end of their training will

 be divided by the total number of students who have exited the program for that FY to calculate 

a ratio.

Objective 45408.01 Has the Following Strategies:

• 
Perform functional assessments in core skill areas.

• 
Develop an individualized plan of instruction according to assessed needs.

• 
Provide quality case management services.

• 
Encourage student empowerment through the establishment of challenging expectations.

• 
Respond to student feedback.

• 
Reassess needs through regular progress evaluations.
